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Bashkia Elbasan

Bashkia e re e Elbasanit kufizohet né
veri me bashkiné Tirané, né lindje me
bashkiné Librazhd, né jug-lindje me
bashkiné Prrenjas, né jug-peréndim me
bashkiné Gramsh dhe né peréndim me
bashkité Cérrik dhe Peqin. Kryegendra
e bashkisé éshté qgyteti i Elbasanit.
Sipas Censusit té vitit 2077, kjo bashki
numéron 141,714 banoré, ndérsa
sipas Regjistrit Civil ajo numéron njé
popullsi prej 205,892 banorésh dhe me
densitet prej 236,771 banoré pér kms2,
Bashkia e Elbasanit ka njé sipérfage
prej 872,03 km?2. Kjo bashki pérbéhet
nga 13 njési administrative, Bashkia e
re ka nén administrimin e saj njé qytet
dhe 176 fshatra e cila éshté njé nga
mé té médhaté né Shqipéri, si dhe njé
nga bashkité mé komplekse pér t'u
administruar

Ky buletin u publikua me mbéshtetjen e
projektit RAYS, i cili zbatohet né Shqipéri
nga Palladium. Pérmbajtja e buletinit jo
domosdoshmérisht shpreh géndrimet e
projektit apo partneréve gé e zbatojné.,

INFORMATIVE BULETIN
OF THE LOCAL PUBLIC
SECURITY COUNCILS
(LPSC), ELBASAN
MUNICIPALITY

Elbasan municipality

The new municipality of Elbasan borders

to the north with the municipality of

Tirana, to the east with the municipality

of Librazhd, to the south-east with the
municipality of Prrenjas, to the south-west
with the municipality of Gramsh and to

the west with the municipalities of Cérrik
and Pegqin. According to the 2077 Census,
this municipality has 141,774 inhabitants,
while according to the Civil Registry it has
a3 population of 205,892 inhabitants and

a density of 236,77 inhabitants per km?,
The municipality of Elbasan has an area of
872.03 kma, This municipality consists of 13
administrative units. The new municipality
has under its administration a city and

176 villages, which is one of the largest in
Albania, as well as one of the most complex
to administer.

This newsletter was published with the support of to
the RAYS project, which is implemented in Albania
from Palladium. The content of the newsletter does
not necessarily expresses the attitudes of the project
or the partners who implement it.
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TE NDERUAR LEXUES

z. Gledian Llatja

Kam kénagésiné gé té parages pérpara jush
numrin e 3té Buletinit té Késhillit Vendor té
Sigurisé Publike. Si Kryetar i Bashkisé Elbasan
dhe njékohésisht i mekanizmit té KVSP, vlerésoj
si shumé té réndésishém komunikimin toné

té pérbashkét né identifikimin dhe adresimin

e sfidave shqgetésuese pér té gjithé ne, ku ky
mekanizém shérben edhe si njé uré ndérlidhése
pér té gené mé prané njéri tjetrit,

Né kété numeér, ju do té keni mundésiné qé té
njiheni nga afér me réndésiné dhe aktivitetet e
zhvilluara nga ky mekanizém si edhe disa prej
nismave shumeé té réndésishme té ndérmarra
nga Bashkia Elbasan, sikurse éshté ajo pér
zhvillimin e vullnetarizmit té géndrueshém,
forcimin e marrédhénieve me diasporén,
zhvillimi i partneriteteve té reja dhe fugizimi

i atyre ekzistuese, rritja e bashképunimit me
aktorét lokalé si edhe pérfshirja dhe fuqizimi i
té rinjve né vendimmarrje.

Né faget né vijim, do té njiheni me punén

e jashtézakonshme dhe arritjet qé té

gjithé anétarét e kétij mekanizmi dhe
bashképunétorét tané béjné pér té identifikuar
dhe adresuar sa mé me efektivitet sfidat e
lidhura me siguring, duke mbéshtetur ¢do
nismé gé parandalon dhe lufton faktorét qé
cénojné siguriné. Ne vlerésojmé se, népérmjet
kétij mekanizmi, partnerét tané kané gjetur njé
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Si njé mjet kritik pér té pérmirésuar
vazhdimisht pérpjekjet tona

pér rritjen e sigurisé, palét e
interesuara né nivel lokal e pértej
duhet té angazhohen népérmjet

partneriteteve dhe punés shumé
aktoriale, pér té dégjuar, mésuar dhe
reaguar mé me efikasitet ndaj té
gjithja sfidave dhe kércénimeve.

ményré shumé té miré pér té rritur efikasitetin
€ PUnés sé tyre.

Sinjé mjet kritik pér té pérmirésuar vazhdimisht
pérpjekjet tona pér rritjen e sigurisé, palét e
interesuara né nivel lokal e pértej duhet té
angazhohen népérmjet partneriteteve dhe
punés shume aktoriale, pér té dégjuar, mésuar
dhe reaguar mé me efikasitet ndaj té gjithja
sfidave dhe kércénimeve. Kété filozofi ne e
kemi béré tashmé realitet edhe népérmjet
nismave sikurse éshté ajo pér pilotimin e
modelit MASH né Bashkiné Elbasan.

Ju uroj njé lexim té kéndshém.

Singerisht,
Gledian Llatja
Kryetar i Bashkisé Elbasan



DEAR READERS

" As a critical tool to continuously

improve our security enhancement
efforts, stakeholders locally and
beyond must be engaged through
partnerships and multi-stakeholder

work; to listen, learn and respond
more effectively to all challenges
and threats.

Mr. Gledian Llatja

| am pleased to introduce to you the 3rd issue
of the Local Public Safety Council Bulletin. As
the Mayor of Elbasan Municipality and at the
same time of the KVSP mechanism, | consider
our common communication to be very
important in identifying and addressing the
challenges of concern for all of us, where this
mechanism also serves as a connecting bridge
to be closer to each other.

In this issue, you will have the opportunity to
know closely the importance and activities
developed by this mechanism as well as some
of the very important initiatives undertaken
by the Elbasan Municipality, such as the
development of sustainable volunteering,
strengthening relations with the diaspora,
the development of new partnerships and the
strengthening of existing ones, the increase
of cooperation with local actors as well as the
inclusion and empowerment of young people in
decision-making.

In the following pages, you will be introduced
to the extraordinary work and achievements
that all members of this mechanism and our
collaborators do to identify and address as
effectively as possible the challenges related
to security, supporting every initiative that
prevents and fights factors that compromise
security. We appreciate that, through this

mechanism, our partners have found a very
good way to increase the efficiency of their
work.

As a critical tool to continuously improve our
security enhancement efforts, stakeholders
locally and beyond must be engaged through
partnerships and multi-stakeholder work; to
listen, learn and respond more effectively to all
challenges and threats. We have already made
this philosophy a reality through initiatives
such as the one for piloting the MASH model in
Elbasan Municipality.

| wish you a pleasant reading.

Sincerely,
Gledian Llatja
Mayor of Elbasan Municipality

5



FJALA PERSHENDETESE E Z. MICHELE RIBOTTA,
PERFAQESUES | UN WOMEN NE SHQIPERI

z, Michele Ribotta

Gjaté dekadés sé fundit, UN Women dhe
Bashkia Elbasan bashkérisht kané punuar pér t'i
dhéné prioritet barazisé gjinore dhe fuqizimit té
grave. Duke sjellé ekspertizén toné sé bashku
me autoritetet vendore, shogériné civile,
sektorin privat, universitetin dhe partneré

té tjeré né Elbasan, mé shumé gra po marrin
kontrollin mbi jetén e tyre. M\é shumé gra po
dalin nga marrédhéniet abuzive, mé shumé gra
kané njé zé né vendimmarrje, mé shumé gra
rurale po marrin iniciativé dhe pérgjegjési, dhe
mé shumé gra po mbajné role drejtuese.

Né Elbasan kemi fokusuar punén toné né
pjesémarrjen e grave né qeverisjen dhe
vendimmarrjen vendore, ofrimin e shérbimeve,
|luftén ndaj dhunés ndaj grave dhe dhunés né
familje, fugizimin e grave, punét e gjelbra dhe
té drejta, pérfshirjen sociale, si dhe planifikimin
urban vendor,

Dy vite mé paré kemi rinovuar Marréveshjen

e Bashképunimit me Bashkiné Elbasan pér

té kryer aktivitete té pérbashkéta né kuadér
té programeve zhvillimore té UN Women.
Népérmjet programit "BE pér Baraziné Gjinore
né Shqipéri”, i financuar nga Bashkimi Evropian
(BE), né kemi mbéshtetur zhvillimin dhe
miratimin e Planit té dyté té Veprimit Vendor
té Barazisé Gjinore. Ky Plan éshté vendimtar
pér zbatimin e Kartés Evropiane pér Baraziné
ndérmjet grave dhe burrave né jetén vendore.
Né kuadér té kétij projekti, 40 gra nga Njésia
Administrative Labinot-Mal, té cilat jané pa
mbéshtetje tjetér financiare ose né véshtirési
ekonomike, u mbéshtetén pérmes zhvillimit
té zinxhirit té vlerés sé perimeve. 40 graté
pérfituese kané rritur njohurité e tyre né
bujqési dhe marketing, duke ndikuar késhtu
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né pavarésiné e tyre financiare dhe mundésité
pér té rritur té ardhurat. Ju mund té ndihmoni
fugizimin e kétij grupi duke mbéshtetur markén
e tyre té sapokrijuar vendore “Produkte
Labinoti”,

Njé tjetér zinxhir vlerash pér perimet e
prodhuara né zoné éshté ende duke u hartuar
pér Shirgjanin, pérmes projektit té UN Women
dhe FAO “Fugizimi i grave né zonat rurale

dhe turizmi”, i financuar nga Agjencia ltaliane
pér Bashképunim dhe Zhvillim. Sé shpejti,

njé inkubator do té jeté né funksion pér té
ndihmuar graté té pérmirésojné ruajtjen,
paketimin dhe tregtimin e prodhimeve té tyre
lokale.

Projekti mbéshtet gjithashtu ngritjen e grupit
vendor té veprimit né Elbasan, si njé nismé e
Bashkisé dhe e komunitetit lokal, gé ka pér
géllim nxitjen e vendimmarrjes sipas parimit
nga poshté-lart.

Nga ana tjetér, UN Women bashképunon
gjerésisht me OJF-té lokale, si Forumi i Gruas
Elbasan dhe Tjetér Vizion, pér t'i dhéné fund
dhunés ndaj grave, pérmes projekteve té
ndryshme té mbéshtetura nga BE dhe Qeveria
Suedeze. Kjo mbéshtetje pérfshin asistencén
dhe shérbimet e specializuara mbéshtetése pér
graté e mbijetuara té dhunés dhe zhvillimin e
modeleve efektive té riintegrimit. Gjithashtu,
fushatat ndérgjegjésuese dhe sesionet
informuese mbi dhunén né familje dhe dhunén
me bazé gjinore jané né vazhdim né zonat
urbane dhe peri-urbane, me fokus graté dhe
vajzat e margjinalizuara.

Népérmjet projekteve tona pér buxhetimin

e pérgjigjshém gjinor, UN Women po

ofron mbéshtetje dhe ekspertizé teknike
administratés vendore mbi integrimin e
perspektivés gjinore, buxhetimin e pérgjigjshém
gjinor, pérdorimin e mjeteve té ndryshme
analitike gjinore pér hartimin, planifikimin dhe
monitorimin e politikave vendore.

Ekipi i UN Women né Shqipéri mirépret
vazhdimin e kétij partneriteti dhe bashképunimi
shumé té frytshém me Bashkiné e Elbasanit,
pér té promovuar meé tej baraziné e ploté midis
grave dhe burrave né té gjithé komunitetin.

Michele Ribotta
Pérfaqésues i UN Women né Shqipéri



WELCOME SPEECH BY MICHELE RIBOTTA,
REPRESENTATIVE OF UN WOMEN ALBANIA

Mr. Michele Ribotta

Over the last decade, UN Women and the
Municipality of Elbasan have joined forces

to prioritize made gender equality and the
empowerment of women. By bringing our
expertise and resources together with local
authorities, civil society, the private sector,
academia, and other partners in Elbasan, more
women are taking control over their own
lives: Mlore women are coming out of abusive
relationships, more women are having a voice
in decision-making, more women in rural areas
are taking ownership, and more women are
holding leadership positions.

In Elbasan we focus our work women
participation in local government and decision
making, service provision, violence against
women and domestic violence, women'’s
economic empowerment, green jobs and
decent work, social inclusion, urban and local
planning.

Two years ago, we renewed the Memorandum
of Understanding with the Municipality of
Elbasan to carry out joint activities in the
framework of various UN Women programmes.
Through the "EU for Gender Equality in Albania”
program, funded by the European Union

(EV), we supported the development and the
adoption of the second Local Gender Action
Plan. This Plan is crucial for the implementation
of the European Charter for Equality between
Women and Men in Local Life. Under the

same project, 40 women from Labinot-Mal
Administrative Unit, who are without other
financial support or in economic difficulties,

were supported through the development

of the vegetables value chain. They gained
knowledge in agriculture and marketing and are
better equipped to be financially independent
and earn more income. You can help empower
this group by supporting their newly
established local brand “Produkte Labinoti”.

Another value chain of locally produced
vegetables is being developed in Shirgjan,
through the UN Women-FAO project "Gender
Rural Equality and Tourism”, funded by Italian
Agency for Development Cooperation. An
incubator will soon start functioning there to
help women improve the storing, packaging
and marketing of their local vegetable
produce. The project is also supporting the
establishment of the local action group in
Elbasan, as an initiative of the municipality and
the local community to promote bottom-up
decision making.

UN Women extensively collaborate with local
CSOs, such as Woman Forum Elbasan and
Tjetér Vizion, through various projects on
ending violence against women, supported by
EU and the Swedish Government. This includes
assistance and specialized support services to
women survivors of g violence, and develop
effective reintegration models. Awareness
campaigns and information sessions on
domestic and gender-based violence are
ongoing in urban and uptown areas, reaching
out to marginalized women and girls.

Through our projects on gender responsive
budgeting, UN Women has been providing
technical and expert support to local public
administration on gender mainstreaming,
gender responsive budgeting, use of different
gender analytical tools for design, planning and
monitoring of local policies.

The UN Women team in Albania looks forward
to continuing this very fruitful partnership and
collaboration with the Municipality of Elbasan,
to promote full equality between women and
men in the entire community.

Michele Ribotta
UN Women Albania Representative
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FJALA PERSHENDETESE E DREJTORIT TE DREJTORISE
VENDORE TE POLICISE ELBASAN, Z. ARDIAN CIPA

"...Bashkia Elbasan ofron

Si njé model pozitiv lidhur
me trajtimin e té gjitha
problematikave dhe gasjen e
njé bashkéjetese komunitare

né pérpjekje té plotésojé
standartet e nevojshme.

Drejtues i Paré z. Ardian Cipa

Té dashur bashké qytetaré té Elbasanit,

Eshté nder, privilegj dhe mbi té gjitha
pérgjegjési té jem pjesé e réndésishme e
Késhillit Vendor té Sigurisé si njé pérpjekje
pér ritjen e forcimin e bashképunimit
ndérinstitucional dhe marrjen e vendimeve
né té miré té qytetaréve. Késhilli Vendor i
Sigurisé Publike i ngritur qé né vitin 2016
né Bashkiné Elbasan, éshté njé institucion
tashmé, qé Bashkia Elbasan ofron si njé
model pozitiv lidhur me trajtimin e té
gjitha problematikave dhe gasjen e njé
bashkéjetese komunitare né pérpjekje

té plotésojé standartet e nevojshme. Kjo
nismé, pérkthehet né njé bashképunim té
shkélgqyer ndérinstitucional me géllim ofrimin
e shérbimeve gé konsistojné né adresimin
e problemeve, fenomeneve si dhe sfidave,
parandalimin e kriminalitetit, mbrojtjen e
jetés dhe pronés sé qytetaréve.

Nisur nga misioni yné sa i véshtiré dhe fisnik,
jemi pérpjekur té jemi bashképunues aktivé
me institucionet por edhe transparenté me
publikun dhe té garté si pjesé e KVSP, duke
treguar se lufta joné ndaj krimit do té jeté e
vazhdueshme, e pa ndérpreré dhe me gasje
ndérinstitucionale ku krahas masave penale
ndaj autoréve dhe grupeve té implikuara né
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aktivitet kriminal gasje specifike gjykojmé
se duhet té keté edhe né aspektin social, e
analitik té fenomeneve antishogérore me
géllim forcimin e masave parandaluese dhe
rehabilituese. Eshté angazhim dhe detyrim i
yni gé né radhé té paré si qytetaré, prindér,
dhe drejtues institucionesh t'ju tregojmé

té rinjve njé model sa mé té shéndoshé,
larg veseve, apo rrugéve té paligjshme

pér tu pérfshiré e pasuruar duke ju béré

té qarté pasojat gé né shumé raste béhen
té pa riparueshme dhe do t i pérndignin
gjaté gjithe rrugétimit té tyre. Prej shumé
vitesh nga DVP Elbasan né bashképunim
me Drejtoriné Arsimore realizohen takime
periodike me nxénésit e shkollave 9-vjegare,
té shkollave té mesme dhe té larta, ku temat
mé té spikatura jané efektet negative té
léndéve narkotike, alkoolit, duhanit dhe
rregullat e qarkullimit rrugor dhe réndésia e
respektimit rigoroz té tyre.

Qéllimi dhe synimi i kétyre takimeve ka té
béjé me ndérgjegjésimin dhe sensibilizimin
e té rinjve duke i orjentuar ata drejt
aktiviteteve dhe programeve té cilat
ofrojné modele pozitive dhe njé jeté sa mé
té shéndetshme. Gjithashtu dua té sjell

né vémendje qé gjaté takimeve té KVSP
éshté béré i mundur edhe prezantimi i



projektit RAYS i cili aktualisht po zbatohet
né partneritet midis Bashkisé Elbasan dhe
grupit Palladium, me gendér né Londér. Ky
projekt synon parandalimin e angazhimit té
té rinjve né krimin e organizuar, ngritjen e
kapaciteteve té institucioneve dhe anétaréve
té KVSP-sé si edhe zhvillimin e pérforcimin e
partneriteteve té métejshme. Falé frymés sé
bashképunimit dhe marrjes sé pérgjegjésive
té institucioneve si Bashkia Elbasan, DVP
Elbasan, Drejtoria Arsimore, dhe Drejtoria

e Kujdesit Shéndetésor ky projekt éshté
duke u implemetuar sipas modelit MASH i
prezantuar nga ekspertét anglezé.

KVSP éshté njé mekanizém qé bén té
mundur identifikimin dhe adresimin e
problemeve gé cénojné jetesén dhe siguriné
e komuniteteve, ku njé fokus té veganté
kané viktimat e dhunés né familje dhe
fémijét né situaté rruge. Pér kété géllim
bashképunimi yné me té gjitha institucionet
ligjzbatuese, me institucionin e bashkisé,
gendrat e ofrimit té shérbimeve etj do té jeté
i vazhdueshém e i pérhershém me synimin
pér t'i ofruar viktimave té dhunés né familje
dhe me bazé gjinore, apo fémijéve né situaté
rruge mbrojtjen dhe ofrimin e shérbimeve
emergjente dhe té nevojshme, té cilat
realizohen falé "Mekanizmit té Koordinimit
dhe Referimit té Rasteve té Dhunés né
Familje”, apo Njésisé sé Mbrojtjes sé Fémijéve
né Bashkiné Elbasan, pa harruar mbéshtetjen
e aktoréve té tjeré té cilét ofrojné shérbime
dhe mbéshtetje pér kéto raste.

Takimet e organizuara nga
KVVSP na vené té gjithéve
perpara pérgjegjésisé pér
té marré pérsipér detyrimet
dhe angazhimet tona
institucionale, me géllim
pasqyrimin e njé realiteti
Sa mé té sakté. Na béjné

té ndérgjegjshém se ku
kemi avancuar, ku kemi
fituar, por edhe ku mund ta

pérmirésojmé punén toné,
kjo e pasqyruar mé sé miri
edhe né dégjesat publike
ku té gjithé duhet té jemi
transparenté dhe té japim
njé panoramé sa mé té
garté pér komunitetin.

Né rrugén e gjaté qé kemi pérpara kemi
motivimin e rezultateve té mira gé kemi
arritur, por kemi dhe pasuriné e madhe té
eksperiencés prej gabimeve té béra. Dallimin
né funksion té sé ardhmes e bén vetém

njé gjé, vetédija pér gabimet, eksperienca
nga humbjet dhe vendosmeéria pér té mos
pérséritur té njéjtat gabime dhe pér té mos
humbur pér té njéjtat arsye. Ne, ju siguroj,
kemi aftésiné pér ta béré kété dallim dhe mbi
kété dallim do té ngremé mé tutje ngrehinén
europiane té bashképunimit ndérinstitucional
pér té realizuar misionin toné né ndihmé e
pér qytetarét. Eshté detyrim dhe angazhim

i institucionit té DVP Elbasan, pér té ofruar
njé shérbim sa mé té miré pér qytetarét, pér
t'ju ofruar njé mjedis sa mé té qeté dhe té
sigurté, por kjo mund té realizohet vetém
duke géné té gjithé sé bashku né anén e
duhur si aleaté té njé komuniteti me gytetari,
me mikpritje, parime dhe intelekt me frymén
e paqges dhe té respektit pér njéri-tjetrin
duke i béré bllok té gjitha pérpjekjeve pér

té prishur imazhin, getésiné dhe jetesén e
pérbashkét né njé komunitet arsim-dashés
dhe té kulturés si¢ jané gytetarét e Elbasanit.

Jam i sigurt qé té gjithé sébashku mund té
béjmé shumé pér njé komunitet té sigurt.

Me konsideraté
Drejtues i Paré Ardian Cipa

9



WELCOME SPEECH OF THE DIRECTOR OF THE LOCAL
POLICE DIRECTORATE OF ELBASAN, MR ARDIAN CIPA

"...Elbasan Municipality

offers as a positive model
regarding the treatment of all
problems and the approach
of community coexistence

to meet the necessary
standards.

First Director Mr Ardian Cipa

Dear fellow citizens of Elbasan,

It is an honour, a privilege and, above all,

a responsibility to be an important part of
the Local Safety Council as an effort to
increase and strengthen inter-institutional
cooperation and make decisions for the
benefit of citizens. The Local Public Safety
Council, established in 2016 in Elbasan
Municipality, is an institution that Elbasan
Municipality offers as a positive model
regarding the treatment of all problems and
the approach of community coexistence to
meet the necessary standards. This initiative
translates into an excellent inter-institutional
cooperation to provide services that consist
of addressing problems, phenomena and
challenges, preventing criminality, and
protecting the life and property of citizens.

Based on our difficult and noble mission, we
have tried to be active collaborators with
the institutions but also transparent with
the public and clear as part of the LPSC,
showing that our fight against crime will be
continuous, uninterrupted and with an inter-
institutional approach where, in addition

to criminal measures against perpetrators
and groups implicated in criminal activity,
we believe that there should be a specific
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approach in the social and analytical aspects
of anti-social phenomena to strengthen
preventive and rehabilitative measures. First
of all, it is our commitment and obligation as
citizens, parents, and leaders of institutions,
we show young people a model that is as
healthy as possible, away from vices or illegal
ways to get involved and get rich, making
the consequences clear that in many cases
become irreparable and would haunt them
throughout their journey. For many years, the
Local Police Directory (LPD), in cooperation
with the Education Directorate, has been
holding periodic meetings with students

of 9th-grade schools, high schools, and
universities where the most prominent topics
are the negative effects of narcotics, alcohol,
tobacco and traffic rules. and the importance
of their strict observance.

The purpose and aim of these meetings are
about raising awareness and sensitizing
young people, orienting them towards
activities and programs that offer positive
models and healthier life. | also want to
draw attention to the fact that during the
LPSC meetings, it was possible to present
the Rays project, which is currently being
implemented in partnership between the
Elbasan Municipality and the Palladium



group, based in London. This project aims
to prevent the involvement of young people
in organized crime, increase the capacities
of the institutions and members of the
LPSC, as well as the development and
strengthen further partnerships. Thanks

to the spirit of cooperation and taking on
the responsibilities of institutions such

as Elbasan Municipality, LPD Elbasan, the
Directorate of Education, and the Directorate
of Health Care, this project is being
implemented according to the MASH model
presented by English experts.

LPSC is a mechanism that makes it possible
to identify and address problems that affect
the livelihood and security of communities,
where victims of domestic violence and
children in street situations have a special
focus. For this purpose, our cooperation
with all law-enforcement institutions, with
the institution of the municipality, service
delivery centres, etc. will be continuous

and permanent to offer victims of domestic
and gender-based violence, or children in
Street situations through the protection
and provision of emergency and necessary
services, which are realized thanks to the
“Mechanism for Coordination and Referral
of Cases of Domestic Violence’, or the Child
Protection Unit in Elbasan Municipality,
without forgetting the support of other
actors who provide services and support for
these cases.

The meetings organized
by LPSC put all of us in
front of the responsibility
to assume our institutional
obligations and
commitments, to reflect
reality as accurately as
possible, They make us
aware of where we have
advanced, where we have
won, but also where we can

improve our work, this is
best reflected in the public
hearings where we all have
to be transparent and give
the clearest overview for
the community.

In the long road ahead of us, we have the
motivation for the good results we have
achieved, but we also have a great wealth
of experience from the mistakes made. The
difference because of the future is made

by only one thing, awareness of mistakes,
experience from losses and determination
not to repeat the same mistakes and not

to lose for the same reasons. We, | assure
you, can make this difference and on this
difference, we will further raise the European
edifice of inter-institutional cooperation

to realize our mission to help the citizens.

It is the obligation and commitment of the
institution of LPD Elbasan, to offer the best
possible service to the citizens, and to offer
you an environment as calm and safe as
possible, but this can only be achieved by
being all together on the right side as an ally
of a community with citizenship, hospitality,
principles and intellect with the spirit of
peace and respect for each other, blocking all
efforts to destroy the image, tranquility and
common life in an educational community

- loving and cultural like the citizens of
Elbasan.

| am sure that together we can do a lot for a
safe community.

With consideration
First Director Ardian Cipa
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RENDESIA E KESHILLIT VENDOR TE SIGURISE PUBLIKE
NE BASHKINE ELBASAN (NGA Z. ERVIN MUGO)

Mr, Ervin Mugo

Tendencat e fundit né parandalimin e krimit
dhe siguriné e komunitetit né Shqipéri

jané karakterizuar nga ndikimi i ideve pér
pérfshirjen e pushtetit lokal, institucioneve
publike, shogérisé civile dhe komunitetin

né pércaktimin e prioriteteve pér siguriné.
Késhillat Vendoré té Sigurisé Publike (KVSP)
shérbejné si njé organ konsultativ né ¢éshtjet
e lidhura me siguriné. Ato i ndihmojné anétarét
e tyre gé té bashképunojné me komunitetet
pér té hartuar dhe vendosur pérgjigje lokale
ndaj kétyre sfidave komplekse, duke siguruar
qé asnjé qytet té mos pérballet i vetém me kéto
kércénime.,

KVSP Elbasan éshté zhvilluar népérmjet
konsolidimit té métejshém té partneriteteve

té hershme dhe ndértimit té atyre té reja,

né nivel lokal, kombétar e pértej. Népérmjet
takimeve periodike, shkémbimeve té qyteteve,
workshopeve, partneriteteve me organizata té
shoqérisé civile, jané ndértuar ura komunikimi,
diskutuar ide inovative dhe shkémbyer praktika
té mira me homologé dhe eksperté vendas e té
huaj né kété fushé.

Gjithashtu, ky mekanizém ofron njé séré
modelesh té thelluara pér ndértimin e
kapaciteteve, ndérhyrje si edhe angazhim té
té rinjve né proceset vendimmarése. Duke i
pérshtatur gasjet ekzistuese pér bashképunim
me agjenci té ndryshme, ne punojmé né
partneritet té ngushté me autoritetet e
geverisjes gendrore dhe lokale, me shoqgériné
civile, komunitetet dhe liderét fetaré.

Qéllimi yné éshté té sigurojmé gé népérmjet
mekanizmit té KVVSP-sé té mund té projektojmé,
vendosim dhe japim pérgjigje efektive sfidave
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' ...ky mekanizém ofron njé
Séré modelesh té thelluara
pér ndértimin e kapaciteteve,

ndérhyrje si edhe angazhim té
té rinjve.

komplekse té lidhura me siguriné, Né kété
kontekst puna e KVSP-sé éshté fokusuar né:

« Hartimin e strategjive dhe politikave pér
adresimin e problematikave té lidhura me
siguriné si p. sh. pilotimi i modelit "MASH" pér
mbrojtjen e fémijéve; Hartimi i strategjisé sé
vlerésimit té riskut; Hartimi i strategjisé sé
komunikimit etj;

» Ndértimi i njé infrastrukture parandaluese
qé pérfshin punén nga poshté lart. Prej njé
periudhe mé shumé se njé vjegare jané ngritur
dhe béré funksionale strukturat komunitare

si edhe éshté zhvilluar mé tej partneriteti me
aktoré té shoqérisé civile;

» Shkémbimi i informacionit, puna kérkimore-
shkencore dhe ofrimi i ekspertizés. KVSP
vleréson punén kérkimore dhe praktikat e

mira té siguruara nga partnerét dhe aktorét e
ndryshém publiké e jo-publiké gjé qé mundéson
hartézimin e problematikave dhe ofrimin e njé
qasje sa mé efikase pér zgjidhjen e tyre.

» Forcimi i partneriteteve brenda dhe jashté
Shqipérisé si edhe zbatimin e projekteve té
pérbashkéta;

« Trajnimi dhe ngritja e kapaciteteve duke
organizuar workshope e trainime né nivel
strategjik dhe teknik.

Né kété ményré KVSP mundéson krijimin e
komunitete mé té sigurta dhe marrjen e masave
pér parandalimin e krimit.

Ervin Muco
Koordinator i K\VSP Elbasan



THE IMPORTANCE OF THE LOCAL PUBLIC SAFETY COUNCIL
IN ELBASAN MUNICIPALITY (BY MR. ERVIN MUCO)

"...this mechanism offers a

series of in-depth models for
capacity building, intervention

and youth engagement.

Mr, Ervin Mugo

Recent trends in crime prevention and
community safety in Albania have been
characterized by the influence of ideas on
the involvement of local government, public
institutions, civic society and the community
in determining security priorities. Local
Public Security Councils (LPSC) serve as a
consultative body on security-related issues.
They help their members collaborate with
communities to design and implement local
responses to these complex challenges,
ensuring that no city faces these threats alone.

LPSC Elbasan has developed through the
further consolidation of early partnerships and
the construction of new ones, locally, nationally
and beyond. Through periodic meetings,

city exchanges, workshops, partnerships

with civil society organizations, bridges of
communication have been built, innovative
ideas discussed and good practices exchanged
with local and foreign counterparts and experts
in this field.

Also, this mechanism offers a series of in-depth
models for capacity building, intervention

and youth engagement in decision-making
proceses. Adapting existing approaches to
collaboration with different agencies, we

work in close partnership with central and

local government authorities, civil society,
communities and religious leaders.

Our goal is to ensure that through the LPSC
mechanism we can design, deploy and provide
effective responses to complex security-
related challenges. In this context, the work of
LPSC is focused on:

» Drafting of strategies and policies for
addressing issues related to security, such
as sh. piloting the “MASH" model for child
protection; Drafting of the risk assessment
strategy; Designing the communication
strategy;

- Building a preventive infrastructure that
includes bottom-up work. For a period of more
than a year, the community structures have
been set up and made functional, and the
partnership with civil society actors has been
further developed.

« Exchange of information, research-
scientific work and provision of expertise.
KVSP evaluates the research work and good
practices provided by partners and various
public and non-public actors, which enables
the mapping of problems and providing the
most efficient approach to their solution.

« Strengthening of partnerships inside and
outside Albania as well as the implementation
of joint projects;

» Training and capacity building by organizing
workshops and trainings at a strategic and
technical level.

In this way, KVSP enables the creation of safer
communities and taking measures to prevent
crime.

Ervin Mucgo
Coordinator of LPSC Elbasan
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FORUM | HAPUR ME TE RINJTE
E QYTETIT TE ELBASANIT

Kryetari i Bashkisé Elbasan Z. Gledian Llatja, Ambasadori
Alastair King-Smith, Drejtuesi i Prokurorisé sé Shkallés
sé Paré Elbasan, z. Kreshnik Ajazi dhe Drejtori i Drejtorisé
Vendore té Policisé Elbasan, Drejtues i Paré Z. Ardian
Cipa, zhvilluan njé forum té hapur me té rinjté e qytetit
té Elbasanit dhe organizatat vendore. Né fokus té kétij
forumi ishin ¢éshtjet e lidhura me siguriné si edhe
inkurajimi i té rinjve dhe organizatave qé té béhen zéra té
forté brenda komuniteteve té tyre, té kérkojné mé shumé
llogaridhénie nga institucionet, té ndérmarrin veprime té
pérgjegjshme dhe té angazhohen né vendimmarrje.

Ambasadori King-Smith theksoi se: “Jemi té vendosur

té promovojmé mé shumé mundési zhvillimi né Shqipéri
dhe kjo nuk reflektohet askund mé miré se né nismén
toné té sapo nisur né Kukés dhe né projektin RAYS,
Reconnecting Albanian Youth and Society, i cili ka béré
njé puné té mrekullueshme né komunitetin tuaj duke
promovuar pérfshirje dhe kohezionin social. Ne duam té
frymézojmeé té rinjté né Shqipéri gé té kontribuojné né
vendin e tyre dhe té krijojné partneritete té géndrueshme
pér té ardhmen”,

Ndérkohé kryetari i bashkisé z. Llatja theksoi se: “Céshtjet
rinore tani mund té adresohen mé lehté falé politikave
tona té reja dhe té pérfshihen né planifikimin dhe
buxhetimin e nivelit vendor. Ndaj né qendér té punés
sime né kété mandat té paré ishte fuqizimi i tyre duke i
dhéné njé vend té veganté zé&rit té tyre né vendimmarrje,
duke marré njé rol aktiv né nivel lokal pér té ndjekur
projektet gé lidhen me rininé.”

Né fjalén e tij drejtuesi i Prokurorisé Z. Kreshnik Ajazi
theksoi se “institucioni yné ndjek me kujdes ¢éshtjet
penale duke i dhéné atyre njé vémendje té veganté dhe
se do té vazhdojmé té jemi pjesé e rrjetit té partneritetit
me aktorét vendor gé kané né fokus té rinjté né ményré
Qé tu sigurojmeé atyre njé té ardhme si anétaré té njé
shoqérie té shéndetshme dhe té sigurté”.

Drejtori i DVP Elbasan, z. Cipa i garantoi té rinjté se
strukturat e DVP Elbasan do té vijojné me pérkushtim
dhe profesionalitet, angazhimin e tyre né mbrojtje té
fémijéve dhe té rinjve, si dhe pér moslejimin e depértimit
té fenomeneve kriminale, te ata.

Projekti “RAYS - Rilidhja e Rinisé dhe Shoqgérisé
Shqiptare”, i mbéshtetur nga Mbretéria e Bashkuara dhe
i zbatuar nga Palladium Group synon té pérkrahé té rinjté
shqiptaré té pérmbushin aspiratat e tyre pér té ndikuar
pozitivisht né komunitetet ku jetojné.
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OPEN FORUM WITH THE
YOUNG PEOPLE OF THE CITY
OF ELBASAN

Mayor of Elbasan Mr Gledian Llatja, Ambassador
Alastair King-Smith, Head of the Elbasan First Instance
Prosecution, Mr Kreshnik Ajazi and the Director of
the Elbasan Local Police Directorate, First Director
Mr Ardian Cipa, held an open forum with the youth of
the city of Elbasan and local organizations. The focus
of this forum was on issues related to security as
well as encouraging young people and organizations
to become strong voices within their communities,
demanding more accountability from institutions,
taking responsible actions and engaging in decision-
making.

Ambassador King-Smith emphasized that: “We

are determined to promote more development
opportunities in Albania and this is reflected nowhere
better than in our newly launched initiative in Kukés
and the RAYS project, Reconnecting Albanian Youth
and Society, which has done great work in your
community promoting inclusion and social cohesion.
We want to inspire young people in Albania to
contribute to their country and create sustainable
partnerships for the future”,

Meanwhile, the mayor Mr Llatja emphasized that:
"Youth issues can now be addressed more easily
thanks to our new policies and be included in planning
and budgeting at the local level. So at the centre of

my work in this first term was empowering them by
giving a special place to their voice in decision-making,
taking an active role at the local level to follow projects
related to youth.”

In his speech, the head of the Prosecutor’s Office Mr
Ajazi emphasized that “our institution carefully follows
criminal cases, giving them special attention and that
we will continue to be part of the partnership network
with local actors that focus on young people to provide
them with a future as members of a healthy and safe
society”,

The director of LPD Elbasan, Mr Cipa assured the young
people that the structures of LPD Elbasan will continue
with dedication and professionalism, to protect children
and young people, as well as to prevent the penetration
of criminal phenomena among them,

The “RAYS - Reconnecting Albanian Youth and
Society"” project, supported by the United Kingdom and
implemented by the Palladium Group, aims to support
young Albanians to fulfil their aspirations to positively
influence the communities where they live.
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KESHILLI VENDOR
| SIGURISE PUBLIKE NE 1 VIT

| themeluar qé né vitin 2016, Késhilli Vendor i
Sigurisé Publike éshté, tashmé, njé mekanizém
funksional gé mundéson mbledhjen, angazhimin
dhe bashképunimin e aktoréve lokalé e mé gjeré
né funksion té adresimit té ¢éshtjeve té lidhura me
siguriné,

Gjaté vitit 2022, nén drejtimin e Z. Gledian Llatja,
njékohésisht Kryetar i KVSP-ség, jané zhvilluar
takime, trajnime pér ngritje kapacitetesh, vizita
studimore si edhe projekte né partneritet me OShC
dhe konkretisht:

» 4 takime periodike pér identifikimin dhe
adresimin e problematikave té ndryshme té
lidhura me siguring;

» 1 takim i hapur me Komisionin Parlamentar té
Sigurisé;
« 71 forum qytetar;

« 2 trainime me té rinjté e Késhillit Rinor
Elbasan;

« 1 trajnim me ndérlidhésat komunitaré;

« 6 Workshope me anétaré té KVSP né nivel
strategjik dhe teknik; si edhe

« 4 takime pér treguesit e performancés me:
Drejtoria Rajonale e Punésimit Elbasan,
Shéndetin Publik, Zyrén Vendore Arsimore
Elbasan, Prokuroriné e Rrethit Gjygésor
Elbasan dhe Drejtoriné Rajonale té Policisé
Elbasan).
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LOCAL PUBLIC SAFETY
COUNCILIN 1 YEAR

Established in 2016, the Local Public Safety
Council is today a functional mechanism

that enables the gathering, engagement and
cooperation of local and wider actors to address
safety-related issues.

During the year 2022, meetings, training for
capacity building, study visits as well as projects
in partnership with CSOs were held by this
mechanism, specifically:

» 4 periodic meetings to identify and
address various issues related to security;

- 1 open meeting with the Parliamentary
Security Committee;

l - 1 public forum;

« 2 trainings with the youth of the Elbasan
Youth Council;

» 1 training with community liaisons;

« 6 Workshops with KVSP members at the
strategic and technical levels; and

« 4 meetings for performance indicators
with Elbasan Regional Employment
Directorate, Public Health, Elbasan Local
Education Office, Elbasan Judicial District
Prosecutor’s Office and Elbasan Regional
Police Directorate).
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AKTIVITETE

1.VIZITE STUDIMORE NE MBRETERINE E BASHKUAR

- Ben Snuggs, zv. Komisar i policisé sé
Hampshire, i cili shpjegoi réndésiné e
partneritetit mes té gjithé aktoréve
pérgjegjés né reagimin mbrojtés pér
fémijét né rrezik;

« Donna Jones, Komisionere e Policisé dhe
Krimit né Hampshire;

« Ekipin e MASH Hampshire, pérfagésuesin
e policisé Tom Hewitt dhe nga shérbimi
i fémijéve Neil Connolly té cilét e njohén
delegacionin me praktikén e trajtimit té
rasteve pér fémijét dhe té rinjté qé jané

| Rl
Né kuadér té projektit “Rilidhja e Rinisé dhe f\ i ‘
Shoqérisé Shqiptare” (RAYS), mbéshtetur nga THARS: ' ‘ )'I :
Qeveria Britanike, i cili po zbatohet edhe né B f
Bashkiné Elbasan, njé delegacion i kryesuar
nga kryetarét e bashkive Elbasan, Shkodér e
Kukeés, pérfagésues nga Ministria e Brendshme,
Ministria e Shéndetésisé dhe Mbrojtjes

Sociale, Agjencia Shtetérore pér té Drejtat

dhe Mbrojtjen e Fémijés, drejtues té larté té
Policisé sé Shtetit, Shérbimit Social e Drejtorive
Arsimore zhvilluan, né datén 26-30 Shtator
2022, njé vizité studimore né Mbretériné e
Bashkuar pér tu njohur nga afér funksionimin

e modelit té partneritetit né reagimin mbrojtés
ndaj fémijéve (MASH), i cili éshté duke u
zbatuar edhe né Bashkisé Elbasan prané
Njésive té Mbrojtjes sé Fémijéve. Gjaté vizités
studimore delegacioni shqiptar zhvilloi takime
me:

=

-
=

I
i

N T

) i
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té shfrytézuar, trafikuar apo pérfshiré né
krimin e réndé dhe té organizuar.

« Dr.Richard John, nga policia e
Southampton, i cili prezantoi rrugétimin

e gjaté té MASH né UK dhe orientimin
strategjik mbi domosdoshmériné e
bashképunimit mes té gjithé aktoréve né
MASH.

- Eileen Calnan e cila shpjegoi gasjen e
skuadrave té investigimit té abuzimit té
fémijéve dhe bashképunimin me agjencité
e tjera partnere gé nga hetimi, mbrojtja
dhe mbéshtetja e ofruar.

» Delegatét e Komisionit Rinor té
Hampshire Hampshire and Isle of Wight
Youth Commission, Lynne, Bradley dhe
Casey, njé strukturé qé bashképunon
ngushtésisht me Komisionerin e Policisé
dhe Krimit, dhe pércjell zérin e té rinjve;
dhe

« Adrian Kingswell, pérfagésues i “Zgjidhje
té Qéndrueshme té Drejtésisé Penale”
(Sustainable Criminal Justice Solutions -
SCJS).

Gjithashtu, delegacioni u njoh nga afér

me punén e St Giles Trust, njé organizaté
kombétare gé punon me té rinjté qé jané né
rrezik pér t'u pérfshiré né krimin e réndé dhe té
organizuar.

2. AKTIVITETET E ZHVILLUARA NGA PROKURORIA
PRANE GJYKATES SE SHKALLES SE PARE ELBASAN

Prokuroria prané Gjykatés sé Shkallés sé Paré
Elbasan, gjaté vitit 2022, pérvegse ka luftuar

krimin ka pasur né fokus kryesor dhe viktimat
vulnerabél, ato qé pésojné cénime né té drejtat
dhe lirité pér shkak té gjinisé sé tyre, si dhe

té miturit. Pér kété arsye ky institucion éshté
treguar i gatshém pér té bashképunuar me
insitucione apo organizata té shogérisé civile
dhe gjithashtu ka gené aktiv duke ndérmarré
iniciativa pér té organizuar takime té ndryshme
né kuadér té informimit té té rinjve rreth
funksionit té prokurorisé dhe rritjes sé besimit
ndaj kétij institucioni.

Né kété kontekst, Drejtuesi i Prokurorisé sé
Shkallés sé Paré Elbasan, ka ndjekur nga afér
té gjitha takimet e Késhillit Vendor té Sigurisé
Publike ku éshté diskutuar rreth sigurisé
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né territorin e Bashkisé Elbasan, éshté ri-
nénshkruar marréveshja e bashképunimit pér
Mekanizmit e Referimit té Dhunés né Familje
me Bashkiné e Elbasanit, si edhe pjesémarrja
né forumin publik llogaridhénie publike dhe
transparencé té organizuar nga KVSP,

Njé vémendje e ve anté i éshté kushtuar
komunikimit me té rinjté né kuadér té té cilit
jané zhvilluar takime té hapura me studenté té
Departamentit té Drejtésisé né Universitetin
e Elbasanit; me nxénésit e klasave té nénta, té
katér shkollave té gytetit té Elbasanit, té cilét
drejtuan pyetje dhe diskutua rreth sigurisé

sé tyre; takime informuese me nxénésit e
gjimnazit “Dhaskal Todri". Né kéto takime
kané marré pjesé edhe stafet pedagogjike,
punonjésit e shérbimeve psiko-sociale,
oficerét i sigurisé sé shkollés dhe pérfagésues
té késhillit té prindérve; takim me nxénésit

e shkollés “Ali Agjah”, né prezencé dhe
punonjésve psiko - social dhe pérfagésues té
stafit pedagogjik.

Né kuadér té marréveshjeve té bashképunimit
té lidhura midis Prokurorisé dhe shoqatave

qé operojné né Qarkun e Elbasanit si edhe me
praniné e Drejtorisé sé Shérbimit Social dhe

Bashkisé Elbasan éshté zhvilluar takim ku éshté

diskutuar rreth ecurisé sé bashképunimit dhe
pérmirésimit té tij.

Gjithashtu, Z. Ajazi ka zhvilluar takime me
pérfagésues té shérbimit psiko-social té
shkollave té qytetit té Elbasanit dhe me
oficerét e sigurisé sé gjimnazeve té qytetit té
Elbasanit ku éshté diskutuar rreth réndésisé qé
ka evidentimi dhe referimi i rasteve nga ana e
tyre.

Né kuadér té 16 ditéve té "Aktivizmit té& Dhuné
me Bazé Gjinore”, né ambientet e shogatés
“"Forumi i Gruas Elbasan” Z Ajazi zhvilloi njé
takim me graté viktima té dhunés né familje.

3.DREJT NJE PARTNERITETI PER VULLNETARIZEM TE

QENDRUESHEM

Kryetari i Bashkisé z. Gledian Llatja mori
pjesé né konferencén me temé "Paqja dhe
Demokracia népérmjet Vullnetarizmit” té

20 NUMER 3 - SHKURT 2023

zhvilluar né qytetin e Tiranés mé Shtator 2022,
Né kété konferencé, z. LIatja ndau me panelin
pérvojén e miré gé ka ndérmarré Bashkia
Elbasan, duke e véné theksin tek vullnetarizmi i
géndrueshém, angazhimi institucional dhe rolin
i diasporés,

Né vijim té kétij eventi, Bashkia Elbasan

né bashképunim me Puné Vullnetare
Ndérkombétare (PVN) dhe Lobi Euro-
Atlantik Shqiptar, zhvilluan né qytetin e
Elbasanit konferencén “Bashkérendim

pér Zhvillim Strategjik”, ku diskutua rreth
potencialeve té zhvillimit shogéror né terma
afatgjaté. Né kété konferencé ishte prezent
njé delagacion nga qyteti i Kristiansand té
Norvegjisé, i pérfaqésuar nga z. Erik Rostoft,



nén-kryetari i Bashkisé sé Kristiansand, z. K
Moark, pérfagésues i Partisé Laburiste, znj. R
Heegeland, pérfagésuese e Partisé sé Djathte,
z. KH Gronert, Késhilltar i Kryetarit té Bashkisé
sé Kristiansand dhe z. O Hortemo nga shoqéria
civile si edhe pérfagésues nga diaspora
Shqiptare z. D Haxhiaj nga Lobi Euroatlantik
Shqiptar dhe z. A Ahmetaj nga Bashkésia
Kulturore Fetare Shqiptare né Kristiansand.

Né bisedat né vijim, me delegacionin Norvegjez,
z. Llatja theksoi potencialet dhe burimet

gé ofron Bashkia e Elbasanit, si njé ndér tre
bashkité mé té médha né Shqipéri, me njé
histori dhe trashégimi té pasur kulturore,
Gjithashtu, ai theksoi prioritetet gé ka pér ta
zhvilluar me tej Bashkiné e Elbasanit, duke
véneé theksin tek projektet pér rining, artin dhe
mbéshtetjen pér shtresat né nevojé.

Ndér té tjera kryebashkiaku Llatja, béri me dije
se marrédhénia e miré mes dy qyteteve do

té shtrihet né njé tjetér nivel duke pérfshiré
projektet e pérbashkéta té ndryshimeve
klimaterike, shtimit té hapésirave té gjelbra,
shérbimet e kujdesit social dhe vullnetarizmit.

Nga ana e tij Nénkryetari i Bashkisé sé
Kristiansand né Norvegji z. Rostoft né fjalén e
tij falenderoi z. Llatja duke theksuar se:

/"

... té jesh kryebashkiak né
detyré, sé bashku me gjithé
kolegét tuaj éshté pozicioni

| duhur ku mund té kuptosh
njerézit dhe problemet e tyre,
por gjithashtu té pérjetosh
edhe kénaqgésiné, pasi
eficenca politike éshté mé e
madhe. Dhe uné munda ta
ndjej vérteté, jo vetém kur
hyra né kété zyré, por munda
té ndjej njé qytet, ku, pagka
se jam kétu prej pak orésh,
uné ndjeva energji pozitive
dhe né bisedat gé patém”
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4. PARK4YOUTH - NISMA E TE RINJVE PER
RIJETEZIMIN E HAPESIRAVE TE PARKUT TE ELBASANIT,

PARKU ‘RINIA’

Njé grup té rinjsh té mbéshtetur nga projekti

i Qeverisé Britanike Rilidhja e Rinisé dhe
Shoqérisé Shqiptare, RAYS kané ndérmarré
nismén Park4Youth njé nismé e cila pérfshin
fushaté advokimi dhe sensibilizimi pér ta bére
parkun e gytetit mé té aksesueshem nga té
rinjté, duke krijuar hapésira argetuese; fushaté
pastrimi; pasurimi i parkut té qytetit me fidané
dhe aktivitete argétuese nga té rinjté pér

té rinjté né parkun e qytetit. Iniciativa e cila
zbatohet né bashképunim me Qendrén INAC
nisi rrugétimin e saj me njé tryezé diskutimi mé
pérfagésues té pushtetit vendor né Elbasan
dhe gjimnazistéve té qytetit pér orientimin

e investimeve publike drejt pérmirésimit té
parkut té gytetit dhe pér ta shndéruar até né
mjé mjedis migésor me té rinjté dhe mjedisin,
né kuadér té nismés rinore Park4Youth - Parku
Rinia.

Gjaté tryezés ku mernin pjesé pérfagésues
nga shoqéria civile, universiteti, institucionet
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ligjzbatuese pér siguriné etj u diskutuan

gjetjet e pyetésorit té realizuar me té rinjté

e gjimnazeve té qytetit té Elbasanit, té cilat
kérkojné investimeve konkrete nga Bashkia pér
ta kthyer parkun njé njé hapésiré miqésore pér
té rinjté.

"Park4Youth éshté njé nismé gé lindi nga njé
grup té rinjsh mbéshtetur nga projekti Rilidhja
e Rinisé dhe Shoqérisé Shqiptare (RAYS), gé
ka si qéllim kryesor rijetézimin e hapésirave

té parkut té Elbasanit, Parku ‘Rinia’. Synimi
yné éshté qé té rritet niveli | sigurisé, té rritet
frekuentimi nga té rinjté, e té béhet njé park
funksional, me té gjithé elementét gé njé park
publik duhet té keté. Uné jam shumé | lumtur
gé jam pjesé e kétij projekti dhe nisme, pasi
kjo nismé qé po ndérmarrim do té vlejé jo
vetém pér brezin toné té té rinjve, po pér té
gjithé komunitetin dhe pér té gjithé brezat e
ardhshém, nésé kéto investime do té merren
seriozisht, apo nése do té arrihet ndérgjegjésimi



| duhur qytetar pér té patur njé mbarévajtje té
miré té kétyre investimeve” - shprehet Agim
Gremi, pjesé e nismés Park4Youth né gytetin e
Elbasanit.

Grupi i vullnetaréve dhe té rinjve gé kryesojné
nismén Park4Youth, né koordinim me Bashkiné
e Elbasanit, né fillim té muajit shkurt 2023
pastruan parkun e gytetit, pikturuan murale
dhe mbollen pemé dekorative, duke i shtuar
gjelbérimin parkut té qytetit. Né vazhdé té
fushatés sé pastrimit té parkut té qytetit nga té
rinjté, pasurimin e parkut té qytetit me pemé,
parashikohen dhe aktivitete argétuese nga té
rinjté pér té rinjté né parkun e qytetit.

Projekti i Qeverisé Britanike RAYS Rilidhja e
Rinisé dhe Shoqérisé Shqiptare, qé prej muajit
Shtator 2022, po mbéshtet nismat rinore né
gytetin e Elbasanit, Kukésit, dhe Shkodrés,
nisma qé mbéshtesin ideté e té rinjve (14-

18 vjeg) pér té zgjidhur njé problematiké qé

do sjell ndryshim né komunitetin e tyre. Né
qgytetin e Elbasanit jané pérzgjedhur 5 grupe té
rinjsh, né total 24 té rinj né qytetin e Elbasanit,
qé mbéshteten financiarisht nga RAYS pér
realizimin e projekte-ideve té tyre deri né
shumeén 2,500 Paund Britanike.

Iniciativat gé RAYS mbéshtet né Elbasan jané:

1) Art dhe Riciklim: Projekti ka né fokus
ndérgjegjésimin dhe edukimin népérmjet
artit/punimit té materialeve té riciklueshme
pér fémijét e grupmoshés 7-11 vjeg, me
géllim reagimin e tyre aktiv né mbajtjen
pastér dhe shéndetshém mjedisin ku
jetojné. Népérmjet punimeve té realizuara
né punishte, fémijét rrisin aftésité e tyre
njohése dhe interaktive né nivel mendor,
fizik dhe emocional. Pérfituesit krysor jané
fémijé té grupmoshés 7-11 vjec, nxénés qé
ndjekin ciklin fillor né shkollén 9-vjegare
“Fejzulla Guranjaku”, "Sulé Harri” “Fadil
Gurmani” Elbasan si dhe fémijét e gendrés
sé Shoqatés Tjeter Vizion, e cila éshté
bashké-zbatuese e projektit.

2) Luftojmé Bullizmin: Iniciativa do té
zbatohet né bashképunim me shkollén
‘Mahir Domi’. Objektivi i késaj nisme éshté
rritja e kuptueshmerisé dhe ndérgjegjésimit
mbi fenomenin e bullizmit dhe si duhet ta
trajtojné né jetén e pérditshme. Aktivitetet
kryesore kané natyré sensibilizuese dhe
pérfshijné ndér té tjera: zhvillimii njé
pyetésori/ankete mbi bullizmin/bullizmin
gjinor me nxénésit, informacionin pér
funksionimin e njé Politike né nivel
shkolle; ngritja e Grupit té Besimit té
shkollés; organizimi i “Rréfimit muzikor”
bashképunim me punonjésen sociale
té shkollés; organizimi i njé ndeshjeje
futbolli pér vajzat; vizité e Grupit té
Besimit, né gytetin e Shkodrés, me géllim
shkémbim eksperiece né njé nga shkollat
pjesé té projektit; hartimi i njé politike té
brendshme/udhérréfyesi té shkollés pér té
luftur bullizmin dhe sjelljet ekstremisht té
dhunshme,

3) Kursimiienergjisé, detyré e gjithesecilit
prej nesh: Nisma ka pér géllim
ndérgjegjésimin e 80% té nxénésve nga
klasat VI-IX, té shkollés “Sule Harri""dhe
pértej rreth kursimit te energjisé. Aktivitetet
kryesore pérfshijné aktivitete koordinuese,
informuese dhe ndérgjegjésuese me shkolla
té tjera té qytetit si shkolla “Fejzullah
Guranjaku' dhe ""Fadil Gurmani", Aktivitete
té tjera pérfshijné fushaté informimi mbi
kursimin e energjisé dhe perfitimi i energjisé
nga panelet diellore apo forma té tjera té
pastra.
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4) Té gjithé bashké pér té pasuruar biblotekén
e qytetit me libra té rinj: Nisma propozon
organizimin e njé shfagejeje teatrale
sensibilizuese nga shkolla ‘Qamil Guranjaku’
me qéllim mbledhjen e fondeve pér
pasurimin e bibliotekés sé qytetit. Aktivitete
té tjera pérshijné: tryeza té rrumbullakta
me geverité e nxénésve dhe anétaré té
instancave mé té larta si nga ZVA, Bashkia
etj.; fushata sensibilizimi pérmes mediave,
ndarje fletépalosjesh dhe ngritja e njé ¢adre
né gendér té qytetit me géllim sensiblizimi,
takime me pérfagésues té bizneseve dhe
librarive té qytetit pér donacione etj.

5) Park4Youth - Parku Rinia: Ndérmarrja e njé
fushaté advokuese me njé grup té rinjsh pér
té kérkuar nga pushteti lokal investime pér
ta pérshtatur dhe modifikuar hapesirén né
njé vend ku té rinjté té mund té argetohen
dhe té kené interaktivitet me njeri-tjetrin
cka do té kthejé té rinjté né park. Disa nga
aktivitetet kryesore pérfshijné: Fushaté
advokimi dhe sensibilizimi pér ta bére
parkun e gytetit mé té aksesueshem nga
té rinjté duke krijuar hapésira argetuese;

fushaté pastrimi té parkut té gqytetit;
pasurimi i parkut té gytetit me fidang;
aktivitete argétuese nga té rinjté pérté
rinjté né parkun e gytetit. Iniciativa do té
zbatohet né bashképunim me Qendrén
INAC.

5.UN WOMEN DHE BASHKIA ELBASAN MBESHTESIN
FUQIZIMIN EKONOMIK TE GRAVE NE ZONAT RURALE

Qé prej gershorit 2022, UN Women, né
bashképunim Bashkiné Elbasan dhe
Fondacionin Fryma Dashurisé/Diakonia Agapes,
né kuadér té projektit té pérbashkét “Bashkimi
Evropian pér Baraziné Gjinore né Shqipéri”,
financuar nga Bashkimi Evropian pérmes Fondit
té Pérshpejtimit té Objektivave té Zhvillimit

té Qéndrueshém pér Shqipériné, po zbaton
ndérhyrjen pér mbéshtetjen ekonomike dhe
fugizimin e grave né Njésiné Administrative
Labinot-Mal, né fushén e bujgésisé, kryesisht
né zinxhirin e vlerés sé kultivimit dhe tregtimit
té perimeve.

Kjo ndérhyrje ka né fokusin e saj kryesor té
mbéshtesé graté e Njésisé Administrative
Labinot-Mal, té cilat jané pa mbéshtetje té tjera
financiare apo né véshtirési ekonomike, dhe
jané angazhuar pér té punuar sé bashku duke
siguruar zhvillimin e métejshém té zinxhirit té
vlerés sé kultivimit dhe tregtimit té perimeve,
pérmirésimin e progeseve té punés, rritjen e
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cilésisé, diferencimin dhe promovimin né treg
té produkteve pérfundimtare.

Népérmjet késaj ndérhyrje éshté arritur

té zgjerohen njohurité e rreth 40 grave né
praktikat e mira bujgésore né teknikat e
kultivimit, mbrojtjen e biméve dhe tregtimin e
perimeve; té ulet ngarkesa e punés sé grave
né prodhimin e perimeve; dhe futja né kultivim
e produkteve té reja (produkte vjeshté-dimér)
pér té zgjatur sezonin e prodhimit, mundésisht
gjaté gjithé vitit, pér té siguruar té ardhura mé
té larta.

Gjithashtu, pérpos rritjes sé kapaciteteve
teknike me ané té trajnimeve né sallé dhe
demonstrimit praktik direkt né fermé, grupi

i grave éshté mbéshtetur dhe me mjetet

dhe pajisjet e nevojshme pér té pérmirésuar
proceset e punés, krijimin e kushteve té
pérshtatshme dhe siguriné né puné, nxitjen
e bashképunimit midis anétareve té grupimit,



Bashkimi Evrapia
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sa mé dinjitoz né treg té produkteve té tyre.

Midis tyre mund té pérmendim 2 moto
kultivatoré, 12 serra té modelit tunel, 28
sete dhe veshje pune, fidanét e nevojshém
pér mbjellje pér kulturat lakér, lulelakér dhe
brokoli, amballazh pér treg sipas standardeve
dhe specifikave té produktit, si dhe krijimin e
markés "Produkte Labinoti”,

Qé nga Marsi i vitit 2021, UN Women né
bashképunim me FAO, si dhe me mbéshtetjen
e Ministrisé sé Bujgésisé dhe Zhvillimit Rural
dhe Bashkisé Elbasan, po zbaton projektin
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“Fugizimi i grave né zonat rurale dhe turizmi”,
Projekti financohet nga Qeveria ltaliane dhe
Agjensia Italiane pér Bashképunim dhe Zhvillim
dhe ka né fokus fuqizimin ekonomik dhe

social té grave gé jetojné né zonat rurale té
Bashkisé Elbasan, mé konkretisht né Njésiné
Administrative Shirgjan.

Projekti po mbéshtet formimin e grupeve
vendore té veprimit (GVV) né Elbasan,

njé nismé e bashkisé dhe komunitetit té
zones, gé ka pér gqéllim nxitjen e proceseve
vendimmarrése nga poshté-lart, si dhe
pjesémarrjen né skemat kombétare gé ofrojné
mbéshtetje financiare.
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Rritja e ndérgjegjésimit mbi sfidat dhe nevojat
e grave rurale po realizohet népérmjet
aktiviteteve té shumta, té cilat synojné
eliminimin e stereotipeve gjinore dhe njohjen e
kontributit té vyer té grave né jetén ekonomike
dhe sociale té vendit. Kéto aktivitete kulmojné
mé daté 15 Tetor, né Ditén Ndérkombétare té
Grave Rurale.

Né bashképunim me FAO-n, projekti po
mbéshtet krijimin e njé inkubatori pér produkte
bujgésore, ku graté do té kené mundési té

6. PROJEKTI“TOP FUTURE"
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Organizata INAC mbylli projektin “ToP Future”
ku pér 15 muaj u realizuan njé séré aktivitetesh
me qéllim ofrimin e modeleve pozitive pér té
rinjté né qytetin e Elbasanit. Projekti u shtri né
16 shkolla té gytetit té Elbasanit ku mbi 200 té
rinj U intervistuan me intervista té strukturuara
pér pritshmeérité, sjelljet, problematikat, modelet
dhe projektimin e té ardhmes.

Né pérfundim u realizua me ekspertizén e tre
ekspertéve mé té miré té fushés njé raport
studimor gé orjenton institucionet e edukimit
pér té modifikuar kurrikula dhe pér té zhvilluar
programe me qéllim ofrimin e alternativave pér
ndértimin e té ardhmes sé té rinjve larg sjelljeve
jo té drejta dhe krimit.
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pérmirésojné njohurité dhe praktikat e tyre né
ruajtjen, paketimin dhe tregtimin e perimeve té
ZOneés,

Kjo hapésiré shumé-funksionale (one-stop-
shop) né Njésiné Administrative té Shirgjanit,
do té administrohet me mbéshtetjen e Bashkisé
sé Elbasanit dhe do té pérfshijé njé dhomeé
frigoriferike pér ruajtjen e produkteve, si dhe
pajisje pér pérgatitjen e perimeve pér shitje.

Njé tryezé me aktoré té ndryshém té shoqérisé
vijoi prezantimin e studimit, i cili u shpérnda

né dy gjuhé né té gjitha institucionet gé kané
lidhje me edukimin dhe ato gé pérgjigjen pér
infrastrukturén né shérbim té té rinjve,

Né vijim u organizuan tre forume té hapura mé
18 té ftuar: eksperté té ndryshém, pérfaqésues
institucionesh, modele né fusha té ndryshme
qgé kané shkélqgyer dhe arritur sukses duke
géndruar apo duke u rikthyer né vendin e tyre.

Forumet shérbyen si njé format njohjeje

dhe diskutimi me té rinjté 14-15 vjegaré,

ku informimi, ofrimi i mundésive té reja,
orjentimi né karrieré, eksperienca e njerézve
té suksesshém dhe me ndikim né komunitet
ishin disa nga objektivat e realizuara duke patur
si géllim final orjentimin e késaj grupmoshe
drejt njé té ardhmeje pozitive duke géndruar
larg sjelljeve dhe pérfshirjeve qé ¢ojné mé tej
né krime ordinere dhe rekrutimit né krimin e
organizuar,

Projekti “Toward Positive Future” u mbéshtet
nga “Global Initiative against Transnational
Organized Crime" nén financimin e ambasadés
hollandeze né Tirané.



7.NGRITJA E SHERBIMEVE KOMUNITARE
MULTIFUNKSIONALE PER FEMIJET, TE RINJTE DHE
FAMILJEN NE NJESINE ADMINISTRATIVE SHUSHICE

Qendra Komunitare Multifunksionale Shushicé
(QKMSh) éshté ngritur né kuadér projektit

té financuar nga Fondi Social dhe vjen né
vazhdén e njé bashképunimi disavje ar midis
Bashkisé Elbasan dhe Terre des hommes né
Shqipéri. QKMSh funksionon si njé gendér

gé ofron shérbime pér komunitetin e Njésisé
Administrative Shushicé népérmjet ofrimit té
programeve:

Programe té Aftésimit Prindéror; Programe

té Zhvillimit té Fémijéve; Mbéshtetje pas
shkolle; Programi i Aftésive Jetésore; Shérbimi
i Pritjes dhe Vlerésimit té Nevojave; Sesione
Ndérgjegjésuese; dhe Menaxhim Rasti dhe
ofrimi ndihmés direkte, késhillim karriere,
referim dhe ndérgjegjesim pér punésim et;j.

Modeli i kétij shérbimi mbéshtetet tek
bashkéveprimi midis shérbimeve komunitare
dhe mobilizimit té komunitetit. Sipas
shérbimeve té ofruara, pérgjaté vitit 2022,
prané QKM jané pérfshiré:

- 80 fémijé, pjesé e aktiviteteve verore né
periudhén Qershor-Gusht 2022;

» 52 individé kané marré shérbime pér heré
té paré prané Q.K.M;

« 45 fémijé jané pérfshiré né programin e
pas-shkollorit ;

- 3 familje jané mbéshtetur me programin e
fugizimit ekonomik pér zhvillimin e ideve
té biznesit;

« 19 aktivitete prindérore me né fokus
prindérimin pozitivdhe mirérritjen e
fémijéve;

« 2 aktivitete ndérgjegjesuese me né fokus
familjen dhe marrédhénien prind-fémijé;

» 19 aktivitete/grupe suporti jané realizuar
me prindérit e zonés;

» 44 aktivitete psikosociale jané realizuar
me fémijét e grupmoshave 6-14 vjeg; and

« 43 3ktivitete aftési pér jetén jané
realizuar me fémijé dhe té rinj.

8. ABDULLAH DHE XHEJDAH BACKA,
MODELI | TE RINJVE TE SUKSESSHEM

Abdullah dhe Xhejdah Backa nga Elbasani,
befasojné me rezultatet e tyre né sportin e
Karatesé duke fituar bashkarisht vélla e motér
286 medalje né total. 19 vjegari Abdullah Backa
deri tani ka fituar 198 medalje personale,

kurse 15 vjecarja Xhejdah Backa ka fituar

88 medalje personale. Ai studion né vitin e

dyté né Universitetin e Sporteve té Tiranés,

né “Fakultetin e Shkencave té Rehabilitimit",
Ndérsa ajo né klasén e 10 té "Medresesé Liria"
né Elbasan. Vélla e motér kané nisur té njihen
me Karatené qé né moshén 2 vjegare duke
gené se Mirandi, babai i tyre, éshté njé ndér
trajnerét e paré té kétij sporti né Elbasan dhei
mirénjohur jo vetém né Shqipéri, por edhe rajon
e mé gjeré!
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Por sa trofe kané rrémbyer ndér vite Abdullah
dhe Xhejdah?

Abdullah garén e paré e ka realizuar né moshén
6 vjegare, njé eksperiencé e pa harruar, ai ka
mundur té dalé né finale, mes frikés, kurajos
dhe emocioneve, pér shkak edhe té moshés.

Né moshén 7 vjegare, zuri vendin e paré né
Kampionatin Kombétar. Ky rrugétim i gjaté vijon
deri tani, qé éshté né moshén 19 vjec.

Por ¢do sportist ka eksperienca té cilat nuk
mund té harrohen, edhe pse ndér vite mund
té béhet i sukseshém. Pér Abdullahun, e pa
harruar éshté; “Medalja ime e paré té cilén

e cilésoj si mé té ¢cmuarén né karrierén time
té gjaté éshté ajo e Kampionatit Ballkanik

né Stamboll né vitin 2014, prita té béhesha
kampion, deri né finale, por njé gabim i vogél
favorizoi kundérshtarin, humbje qé nuk e
harroj. Né Kupén e Botés Karate Shotokan té
akredituar nga WKF né Stamboll né 2013 ku
merrnin pjesé mbi 1800 sportisté nga e gjithé
bota, dola né vendin e treté me medalje Bronzi”,

Xhejdah éshté Kampione e shuméfishté
kombétare dhe ndérkombétare qé nga viti
2014, fituese e 88 medaljeve né total gjaté
karrierés. Cilésohet si sportistja mé e miré né
Kupén “Elbasani Open”, Fituese né Turne té
ndryshme brenda dhe jashté vendit.

Mjeshtre e Brezit té Zi - 1 DAN né stilin
Shotokan; Kampione e trefishté Botérore
WSKU pér ndeshje (Kumite WKF & Shobu Ippon
si dhe Kata); Kampione e trefishté e Evropés
WSKU pér ndeshje (Kumite WKF & Shobu
Ippon si dhe Kata) né 2014 né Kampionatet
Evropiane té World Shotokan Karate Union;
Medaliste Ballkanike pér Fémijé né WKF né
vitin 2019 né Bosnie & Hercegoviné; Kampione
Mbarékombétare pér vitin 2022 me rastin e
Kampionatit Mbaréshqiptar mé 28-29 Néntor
(Shqipéri, Kosové, Magedoni e Veriut, Mal i Zi
dhe Diasporé)!
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Arritjet e Abdullahut ndér vite jané;

Kampion i dyfishté Botéror pér Ndeshje
(Kumite WKF & Shobu Ippon); Nénkampion
Bote pér Kata (Demonstrime); Gjithashtu i

3-ti, medalje Bronzi né "Kampionatin Botéror"
WSKU pér Kumite (ndeshje) 2013 i akredituar
nga World Karate Federation né Stamboll -
Turqi; Kampion i 3-fishté i Evropés pér Ndeshje
(Kumite WKF) né 2013 & 2014 né Kampionatet
Evropiane té World Shotokan Karate Union,
gjithashtu Medalje Bronzi né Kata; Nénkampion
Ballkani dhe 2 medalje Bronzi Ballkanike né
WKF; Sportisti mé i miré né Kupén e Republikés
té Shqipérisé 2014 né FSHK; Sportisti mé i
miré né Turne té ndryshme brenda dhe jashté
vendit; Mjeshtér i Brezit té Zi 2 Dan; Né
Kampionatet Kombétare dhe Kupa Republike,
kryeson né vendin e pare; Kapiten i Kombétares
Shqiptare pér Kadet & Junior; Bursist nga
KOKSH (Komiteti Olimpik Kombétar Shqiptar).

Né vitin 2022 éshté i gertifikuar nga Federata
Shqiptare e Karatesé dhe KOKSH si gjyqtar
kombétar; Pjesémarrés né Kampionatin Botéror
té Senioréve né Dubai - UAE si dhe né Lojérat
Islamike né Konia - Turaqi.

Mé daté 03 - 05.02.2023 u zhvillua, né Larnaca
- Qipro, Kampionati i 50-té Evropian i Karatesé
pér Kadet U16, Junior U18 dhe U21, ku merrnin
pjesé 1139 atleté nga 48 shtete.

Shqipéria u pérfagésua me 12 sportisté dhe
sportiste (3 vajza dhe 9 djem) té shogéruar nga
trajneri i kombétares Mirandi Backa i certifikuar
nga WKF (Federata Botérore e Karatesg).

Né kété kampionat Abdullah Backa pati rezultatin
mé té miré nga e gjithé kombétarja Kuq e Zi

duke zhvilluar gjithsej 4 ndeshje né kategoriné
U21 -60 KG. Ai fitoi ndeshjen e paré kundér
ish-Nénkampionit té Evropés né 2018 né Rusi
anglezit Day Ethan Shaun me rezultatin 6 - 5.

Abdullah klasifikohet i 7-ti né kété Kampionat
Evropian nga 33 konkurenté né kété kategori
U221 -60 KG.




9. NE FUNAR, ATY KU GERSHETOHEN BUKURITE E

NATYRES, TRADICIONALJA DHE LARMITE SPORTIVE

Jo shumé larg Elbasanit, ndodhet njé nga
perlat turistike té qytetit té Elbasanit. Jané

té pakté ata qé e njohin Funarin, i cili ka nén
administrimin e tij 17 fshatra dhe rrethohet
nga 7 male dhe pérshkohet nga tre pérrenj,
Zaranika, Kusha dhe Zalli i Korrés., Funari
éshté njé zoné e pasur me pyje dhe me katér
ligene apo rezervuaré té ndaré, dy brenda
fshatit dhe dy té tjeré té fshehur pas maleve
gé e rrethojné até. Funari, ka njé reliev dhe
klimé té pérshtatshme, pér zhvillimin e
turizmit né té 4 stinét e vitit. E pasur me pyje
pishash dhe dushku, Funari ofron njé klimé té
shéndetshme gé, nése i shtojmé dhe gatimet
tradicionale té zonés, béhet vendi ideal pér té
kaluar fundjavén. Maja e Korrés, né Funarin

e resurseve dhe turizmit té mrekullueshém,
shumé shpejt do té kthehet né njé destinacion
turistik pér sportet e aventurés né Shqipéri
dhe Rajon sikurse edhe kryebashkiaku z.
Llatja shprehet: “shumé shpejt do té marré
formé ambicia joné pér ta shndérruar kété
perlé mahnitése natyrore né pikén meé té
réndésishme turistike pér sportet e aventurés
né Shqipéri dhe rajon”. Duke nisur nga Maja

e Korrés do té hapen shtigjet malore pér

kémbésorét, té apasionuarit e sportit, pér
mjetet, si edhe pér bigikletat.

Aktualisht, né Funar po merr jeté projekti
"Funari Adventure Park” ku po vazhdojné
punimet pér pistén e parashutizmit, hapjen e 75
km té shtigjeve malore dhe ndértimin e pikés sé
informimit té vizitoréve qé do t'i japé padyshim
zhvillimin e shumépritur njé prej perlave
turistike té Elbasanit.

Ky projekt zhvillohet né kluadér té projekteve
té BE, IPA Crossborder midis Bashkisé Elbasan
dhe asaj té Krushevés né Maqgedoniné e Veriut.,
Sipas z. Llatja “kjo éshté pista mé e madhe gé
po ndértohet né Shqipéri, ku jané 3000 m2 té
rehabilituara totalisht té shtruara me tapetin
sipas standartit mé té miré ndérkombétar,

pér té pasur njé turizém té géndrueshém né
Elbasan”, Gjithashtu, z. Llatja thekson se "ne
nuk kemi paré vetém zhvillimin e vogél turistik,
por kemi paré géndrueshmériné e tij, dhe
géndrueshmeéria e turizmit éshté kjo qé ne po
béjmé, té zhvillojmé Funarin, Gjinarin, Elbasanin,
Ad Cuintumin, té zhvillojmé pikat tona kryesore
turistike”,
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10. PILOTIMI | MODELIT MASH NE BASHKINE ELBASAN

Bashkia Elbasan éshté njé ndér 3 bashkité qé
ka nisur zbatimin e modelit MASH né procesin
e menaxhimit té rasteve té fémijéve né nevojé
pér mbrojtje.

MASH ose Modeli i partneritetit mes agjencive
né reagimin mbrojtés ndaj fémijéve éshté njé
strukturé gé mblidhet né procesin e vierésimit
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fillestar té fémijés né nevojé pér mbrojtje. Ky
model siguron:

+ Qasje me né gendér fémijén;

« Vlerésim té informuar té Riskut;

« Vendimmarrje té pérbashkét; dhe
- Pérgjigje kolektive.

Né kété aspekt sigurojmé njé mbrojtje mé

té miré pér fémijét duke ofruar shérbimet e
duhura né kohé dhe cilési. Aktualisht, pilotimi
i kétij modeli rezulton té jeté i suksesshém,
sikurse edhe theksohet nga znj Nadire Kreka
“trajtimi i rasteve té para sipas kétij modeli
ndihmon né pércaktimin e nivelit té riskut dhe
kjo sjell ndérhyrje té koordinuar dhe mbrojtje
meé té miré né interes té fémijés né rrezik",



ACTIVITIES

1.STUDY VISITS IN UNITED KINGDOM

being implemented in Elbasan Municipality by
the Child Protection Units. During the study
visit, the Albanian delegation held meetings
with:

- Ben Snuggs, Deputy Commissioner of
Hampshire Constabulary, explained the

Within the project “Reconnection of Albanian
Youth and Society” (RAYS), supported by the
United Kingdom Government, which is also
being implemented in Elbasan Municipality,

a delegation led by the mayors of Elbasan,
Shkodér and Kukés, representatives from the
Ministry of Interior, The Ministry of Health
and Social Protection, the State Agency for
the Rights and Protection of the Child, senior
leaders of the State Police, the Social Service
and the Educational Directorates participated,
on September 26-30, 2022, a study visit to the
United Kingdom to see closely the operation
of the partnership model in the protection

response to children (MASH), which is also importance of partnership between
all stakeholders in the safeguarding

response to children at risk;

- Donna Jones, Police and Crime
Commissioner for Hampshire;

» The team from MASH Hampshire,
police representative Tom Hewitt and
Neil Connolly from children’s services
introduced the delegation to the practice
of handling cases for children and young
people who are exploited, trafficked or
involved in serious and organized crime.
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» Dr Richard John, from Southampton
police, presented the long journey
of MASH in the UK and the strategic
orientation on the necessity of

cooperation between all actors in MASH,

- Eileen Calnan explained the approach of
child abuse investigation teams and the

cooperation with other partner agencies
from investigation, protection and
support provided.

» Delegates to the Hampshire and Isle of
Wight Youth Commission, a body that
works closely with the Police and Crime
Commissioner, and conveys the voice of
young people; AND

« Adrian Kingswell, representative of
"Sustainable Criminal Justice Solutions -
SCJS”,

Also, the delegation got to know closely the
work of St Giles Trust, a national organization
that works with young people who are at risk of
being involved in serious and organized crime.

2. ACTIVITIES CONDUCTED BY THE PROSECUTOR'S
OFFICE OF THE FIRST INSTANCE COURT OF ELBASAN

The Prosecution Office of the First Instance
Court of Elbasan, during 2022, in addition to
fighting crime, also focused on vulnerable
victims, those who suffer violations of their
rights and freedoms due to their gender, as
well as minors. For this reason, this institution
has shown itself ready to cooperate with

civil society institutions or organizations

and has also been active by taking initiatives
to organize various meetings within the
framework of informing young people about
the function of the prosecution and increasing
trust in this institution.
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In this context, the Head of the Elbasan First
Instance Prosecution has closely followed all
the meetings of the Local Public Safety Council
where security was discussed in the territory
of Elbasan Municipality, the cooperation
agreement for the Violence Referral
Mechanism was re-signed Families in the
Municipality of Elbasan, as well as participation
in the public accountability and transparency
public forum organized by KVSP.

Special attention has been paid to
communication with young people, in the
framework of which open meetings were
held with students of the Department of
Law at the University of Elbasan; with ninth
grade students, from four schools in the

city of Elbasan, who asked questions and
discussed their safety; informative meetings
with the students of the “Dhaskal Todri"

high school. Pedagogical staff, psycho-social
services workers, school security officers and
representatives of the parents’ council have
also participated in these meetings; meeting
with the students of the “Ali Agjah” school, in
the presence of psycho-social workers and
representatives of the pedagogical staff,



In the framework of the cooperation
agreements concluded between the
Prosecutor’s Office and the associations
operating in the Elbasan District, as well
as with the presence of the Directorate of
Social Service and Elbasan Municipality, a
meeting was held where the progress of
the cooperation and its improvement was
discussed.

Also, Mr. Ajazi held meetings with
representatives of the psycho-social service
of the schools of the city of Elbasan and with
the security officers of the gymnasiums of the
city of Elbasan, where it was discussed about
the importance of the evidence and referral of
cases on their part.

As part of the 16 days of “Gender-Based

Violence Activism”, in the premises of the
“Elbasan Women's Forum” association, Mr.
Ajazi held a meeting with women victims of
domestic violence.

3. TOWARDS A PARTNERSHIP FOR SUSTAINABLE

VOLUNTEERING

The mayor Mr Gledian LlIatja participated in the
conference on “Peace and Democracy through
Volunteerism” held in the city of Tirana on
September 2022. At this conference, Mr Llatja
shared with the panel the good experience
undertaken by the Elbasan Municipality,
emphasizing sustainable volunteerism,
institutional commitment and the role of the
diaspora.

Following this event, the Municipality

of, in cooperation with Puné Vullnetare
Ndérkombétare (PVN) and the Euro-Atlantic
Albanian Lobby, held the conference

“Coordination for Strategic Development” in
the city of Elbasan, where they discussed the
potentials of social development in the long
term. A delegation from the city of Kristiansand,
Norway, represented by Mr Erik Rostoft,
vice-mayor of Kristiansand Municipality, Mr

K Mgrk, representative of the Labor Party,

Mrs. R Hegeland, representative of the Right
Party, Mr. K H Gronert, Advisor to the Mayor
of Kristiansand and Mr O Hortemo from

civil society as well as representatives from
the Albanian diaspora Mr D Haxhiaj from

the Albanian Euro-Atlantic Lobby and Mr A
Ahmetaj from the Albanian Religious Cultural
Community in Kristiansand.

In the following talks, with the Norwegian
delegation, Mr Llatja emphasized the potential
and resources offered by the Municipality

of Elbasan, as one of the three largest
municipalities in Albania, with a rich history
and cultural heritage. Also, he emphasized

the priorities he has to further develop the
Municipality of Elbasan, emphasizing projects
for youth, art and support for the people in
need.

Also, mayor Llatja announced that the good
relationship between the two cities will be
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extended to another level, including joint
projects on climate change, increasing green
spaces, social care services and volunteering.

The Deputy Mayor of the Municipality of
Kristiansand in Norway Mr Rostoft thanked Mr
Llatja emphasizing that:

“... being mayor in office,
together with all your
colleagues, is the right
position where you can
understand people and
their problems, but also
experience satisfaction
since the political efficiency
is greater, And | could feel
it, not only when | entered
this office, but | could feel
a city, where, despite being
here for a few hours, |

felt positive energy in the
conversations we had”

4. PARK4YOUTH - YOUTH INITIATIVE TO REVITALIZE
THE YOUTH PARK AREA IN ELBASAN'

A group of young people sustained by the
Reconnecting Albanian Youth and Society-
RAYS project -supported by the British
Government, took the Park4Youth initiative -
an advocacy and awareness raising campaign
to make the city park more accessible to
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young people, to open up recreational areas;
to organize a cleaning campaign; to have

the young people plant saplings and hold
recreational events for other young people in
the city park. The initiative, implemented in
cooperation with the INAC Centre, embarked



on a round table with local government
representative and high school students to
transfer public investments to the city park and
to transform it into a youth and environment-
friendly area, within the Park4Youth youth
initiative - Youth Park.

In the round table, which was attended by civil
society, university, safety law enforcement
representatives, etc., the findings of the
questionnaire conducted with the high school
students of Elbasan were discussed since they
require concrete municipal investments to
make the park a youth-friendly area.

"Park4Youth is an initiative created by a
group of young people supported by the
Reconnecting Albanian Youth and Society
(RAYS) project, whose main goal is the
revitalization of the Youth Park in Elbasan.
Our goal is to make the park safe, operational,
and visitable by young people. | am very happy
to be part of this project and initiative, since
it will not only apply to the young people

but also to the entire community and to all
future generations, if these investments are
taken seriously, or if proper citizen awareness
is raised to have a good progress of these
investments” - said Agim Gremi, part of the
Park4Youth initiative in Elbasan.

Group of volunteers and young people leading

the Park4Youth initiative, in coordination with
the Municipality of Elbasan, at the beginning of
February 2023 cleaned the city park, painted
graffiti, and planted ornamental trees to make
the park flourish. In addition to cleaning the
city park, and planting trees, recreational
events by young people for young people have
also been.

The British Government RAYS project has
supported youth initiatives in Elbasan, Kukés,
and Shkodra since September 2022. The
initiatives support young people’s ideas (14-
18 years old) to solve a problem that will lead
to changes in their community. In the city

of Elbasan 5 youth groups consisting of 24
young people were selected to be financially
supported by RAYS in implementing their
projects-ideas with up to 2,500£.

The initiatives supported by RAYS in Elbasan
are the following:

1) Art and Recycling: The project focuses on
awareness raising and education through
the art/crafting of recyclable materials
for children 7-11 years old aiming at their
active response in keeping the environment
clean and healthy. Through their works
performed in the workshop, children
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2)

3)

36

increase their cognitive and interactive
skills at a mental, physical, and emotional
level. The main beneficiaries are children
7-11 years old, middle school students

of ‘Fejzulla Guranjaku’,‘Sule Harri' 'Fadil
Gurmani’ schools in Elbasan, as well as the
children of the ‘Tjeter Vizion’ Association
centre, which is co- implementing the
project,

Countering Bullying: The initiative will be
implemented in cooperation with the ‘Mahir
Domi’ school. Its objective is to increase
understanding and awareness of bullying
and how to deal with it in everyday life.

The main activities have an awareness-
raising scope and include, among others:
developing a questionnaire/survey on
bullying/gender bullying with students,
information on the functioning of a Policy
at school level; setting up the school’s Trust
Team; organizing the “Music elicitation”

in collaboration with the school's social
worker; organizing a football match for girls;
visiting of Trust Team in Shkodra to share
experiences in one of the schools part of
the project; drafting an internal school
policy/roadmap to counter bullying and
extreme violent behaviour,

Energy saving - our common duty: The
initiative aims to raise the awareness of
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energy saving of 80% of 6-9 year students
in the ‘Sule Harri’ middle school and beyond.
The main activities include coordination,
outreach and awareness-raising activities
with 'Fejzullah Guranjaku’ and ‘Fadil
Gurmani’ schools. Additional activities
include information campaign on energy
saving and solar panel and other clean
energy benefits.

4) Get together to supply the city library

with new books: The initiative proposes
an awareness-raising play by the ‘Qamil
Guranjaku’ school to raise funds to
purchase books for the town library.
Additional activities include round tables
with student governments and institution
representatives from the Regional
Education Department, the Municipality,
etc.; media awareness-raising campaign,
distribution of leaflets and setting up

a stand in the town centre to raise
awareness, meet with local businesses and
bookstores for donation purposes, etc.

5) Park4Youth - Youth Park: Undertaking

an advocacy campaign with a group of
young people to ask the local government
for investments to adapt and transform
the area in a place where young people
can have fun and interact with each other
to bring them back to the park. Some of
the main activities include advocacy and
awareness-raising campaigns to make

the park more accessible to young people
by setting up recreational areas; a park
cleaning campaign; planting saplings;
recreational events by young people

for young people. The initiative will be
implemented in cooperation with the INAC
Centre.




5. UN WOMEN AND MUNICIPALITY OF ELBASAN
SUPORTING RURAL WOMEN ECONOMIC
EMPOWERMENT

Bashkimi Ev
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Since June 2022, UN Women, in the framework foundation "Fryma Dashurisé/Diakonia Agapes”,

of the UN Joint Programme “EU for Gender is implementing the women'’s economic
Equality in Albania: Implementation of the empowerment intervention in Labinot-Mal
EU Gender Equality acquis” (EU4GE) funded Administrative Unit, in the field of agriculture,
by the European Union (EU) through the UN mainly in the value chain of cultivation and
Albania SDG Acceleration Fund, in cooperation marketing of vegetables.

with the Municipality of Elbasan and the
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This intervention is supporting about 40
women of the Labinot-Mal Administrative Unit,
who are without other financial support or
facing economic difficulties and are working
together to develop the vegetables value chain,
improve work processes, increase quality,
differentiation and marketing of their produce.

The intervention is expanding women's know-
how in cultivation techniques, plant protection,
and marketing of vegetable products; reduce
women's workload in vegetable’s production;

it also supports the introduction of new
products (autumn-winter products) to extend
the production season increase incomes and
improve the family diet.

In addition to increasing technical capacities
through indoor training and practical
demonstration directly on the farm, the
women's group has been supported with the
necessary tools and equipment to improve
work processes, create suitable conditions

and safety at work, encourage of cooperation
between group members, cost reduction during
cultivation and the most dignified presentation
of their products on the market,

Tools and equipment included 2 moto
cultivators, 12 tunnel greenhouses, 28 sets

and work equipment and clothes, winter crops
seedlings for cabbage, cauliflower and broccoli,
packaging in complaince with market standards
and specifications, as well as the development
of the local brand "Produkte Labinoti”,

Since March 2021, UN Women in collaboration
with FAO and with the support of the Ministry
of Agriculture and Rural Development and the

6."TOP FUTURE"” PROJECT

The INAC organization closed the “ToP Future”
project, where a series of activities were
carried out for 15 months to provide positive
models for young people in the city of Elbasan.
The project was extended to 16 schools in the
city of Elbasan where over 200 young people
were interviewed with structured interviews
about expectations, behaviours, problems,
models and future design.

In the end, with the expertise of three of the
best experts in the field, a study report was
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Municipality of Elbasan, is implementing the
“"Gender Rural Equality and Tourism" project.
The project is funded by the Government of
Italy and the Italian Agency for Development
Cooperation and is focused in the economic
and social empowerment of women living in
the rural areas of the Municipality of Elbasan,
specifically in the Administrative Unit of
Shirgjan.

The project is supporting the establishment
of the (LAG) local action group in Elbasan,

an initiative by the municipality and the local
community to promote bottom-up decision
making, and participation in relevant financial
support schemes.

Raising of awareness on the challenges and
needs of rural women is tackled through a
number of activities aiming at fighting harmful
stereotypes and acknowledgement of their
contribution to the country’'s economic and
social life. These activities culminate on 15
October, the International Day of Rural Women.

In collaboration with FAQ, the project
supports the establishment of an agriculture
product incubator where women will be able
to improve their practices and efficiency in
storing, packaging and trading locally produced
vegetables. The one-stop-shop, located in

the Administrative Unit of Shirgjan, will be
managed with the support of the Municipality
of Elbasan and will include a refrigerator
room for storage, and equipment for product
preparation.

created that orients educational institutions

to modify curricula and develop programs to
provide alternatives for building the future of
young people away from deviant behaviour and
crime.

A round table with various actors of the
society followed the presentation of the study,
which was distributed in two languages to all
institutions related to education and those
responsible for the infrastructure in the service
of young people.
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Next, three open forums were organized with
18 guests: various experts, representatives of
institutions, and models in various fields who
have excelled and achieved success by staying
or returning to their country.

The forums served as a format for getting

to know and discussing with youth aged
14-15-year-old, where information, offering
new opportunities, career orientation, and the
experience of successful and influential people
in the community were some of the objectives
achieved with the final goal orienting this age
group towards a positive future by staying
away from behaviours and involvements that
further lead to ordinary crimes and recruitment
into organized crime.

The "Toward Positive Future” project was
supported by the “Global Initiative against
Transnational Organized Crime"” under the
funding of the Dutch Embassy in Tirana.

7. ESTABLISHMENT OF MULTIFUNCTIONAL
COMMUNITY SERVICES FOR CHILDREN, YOUTH AND
FAMILY IN SHUSHICE ADMINISTRATIVE UNIT

The Shushicé Multifunctional Community
Center (ShMCC) was established within the
project financed by the Social Fund and comes
in the wake of a several-year cooperation
between the Municipality of Elbasan and Terre
des hommes in Albania. ShMCC functions as a
centre that provides services to the community
of the Shushicé Administrative Unit through
the provision of programs:

Parental Training Programs; Child Development
Programs; Support after school; Life Skills
Program; Reception and Needs Assessment

Service; Awareness Sessions; and Case
management and provision of direct assistance,
career counselling, referral and employment
awareness etc.

The model of this service relies on the
interaction between community services and
community mobilization. According to the
services offered, throughout the year 2022, the
following are included near MCC:

» 80 children, part of summer activities in
the period June-August 2022;

« 52 individuals have received services for
the first time at MCC;

« 45 children are included in the after-
school program;

- 3 families were supported with the
economic empowerment program for the
development of business ideas;

« 19 parenting activities focused on
positive parenting and the well-being of
children;

« 2 awareness-raising activities focusing
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on the family and the parent-child
relationship;

19 activities/support groups were carried
out with the parents of the areg;

« 44 psychosocial activities carried out

with children of the age group of 6-14
years; and

« 43 |ife skills activities were carried out
with children and young people.

8. ABDULLAH AND XHEJDAH BACKA, THE MODEL OF
SUCCESSFUL YOUNG PEOPLE

Abdullah and Xhejdah Backa from Elbasan,
surprise with their results in the sport of
Karate, winning together brother and sister 286
medals in total. The 19-year-old Abdullah Backa
has so far won 198 personal medals, while
15-year-old Xhejdah Backa has also won 88
personal medals. He is studying in his second
year at the Sports University of Tirang, in the
“Faculty of Rehabilitation Sciences”, While

she is in the 10th grade of “Madrasa Liria" in
Elbasan. The brother and sister started Karate
at the age of 2, given that Mirandi, their father,
is one of the first coaches of this sport in
Elbasan and well-known not only in Albania but
also in the wider region!

But how many trophies have Abdullah and
Xhejdah grabbed over the years?

Abdullah completed his first race at the age

of 6, an unforgettable experience, he was able
to reach the final, amidst fear, courage and
emotions, due to his age. At the age of 7, he
took first place in the National Championship.
This long journey continues until now, which is
at the age of 19.
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But every sportsman has experiences that
cannot be forgotten, even though he may
become successful over the years. For
Abdullah, not forgotten is; “My first medal,
which | regard as the most precious in my long
career, is that of the Balkan Championship

in Istanbul in 2014. | expected to become
champion, until the final, but a small mistake
favoured the opponent, a loss that | will not
forget. At the WKF-accredited Shotokan
Karate World Cup in Istanbul in 2013 where
over 1,800 athletes from all over the world
participated, | came in third place with a Bronze
medal.

Xhejdah is a multiple national and international
champion since 2014, winning a total of 88
medals during her career. She is considered the
best athlete in the “Elbasani Open” Cup. Winner
in various tournaments inside and outside the
country.

Black Belt Master - 1 DAN in Shotokan style;
Triple WSKU World Champion (WKF Kumite &
Shobu Ippon as well as Kata); Triple European
WSKU Champion (Kumite WKF & Shobu Ippon
as well as Kata) in 2014 at the World Shotokan
Karate Union European Championships; WKF
Balkan Children’'s Medalist in 2019 in Bosnia
& Herzegovina; Nationwide Championships
for 2022 on the occasion of the Nationwide
Championship on November 28-29 (Albania,
Kosovo, North Macedonia, Montenegro and
Diaspora)!

Abdullah’s achievements over the years are;

Two-time World Champion (Kumite WKF

& Shobu Ippon); World Runner-up for Kata
(Demonstrations); Also 3rd, Bronze medal
at the 2013 WSKU “World Championship”
for Kumite (match) accredited by the World



Karate Federation in Istanbul - Turkey; Triple
European Champion (WKF Kumite) in 2013

& 2014 at the World Shotokan Karate Union
European Championships, also Bronze Medalist
in Kata; Balkan runner-up and 2 Balkan Bronze
medals in WKF; The best athlete in the Cup

of the Republic of Albania 2014 in the AFK
(Albanian Federation of Karate); The best
sportsman in tournaments in various national
and international tournaments; Black Belt
Master 2 Dan; In the National Championships
and Republic Cup, he leads in the first place;
Captain of the Albanian National Team for
Cadets & Juniors; Scholarship holder from

KOKSH (Albanian National Olympic Committee).

In 2022 he is certified by the Albanian Karate
Federation and KOKSH as a national judge;
Participant in the World Championship of
Seniors in Dubai - UAE as well as in the Islamic
Games in Konya - Turkey.

On 03 - 05.02.2023, the 50th European Karate
Championship for Cadets U16, Junior U18 and
U217 took place in Larnaca - Cyprus, where
1139 athletes from 48 countries participated.

Albania was represented by 12 athletes (3 girls
and 9 boys) accompanied by the coach of the
national team, Mirandi Backa, certified by the
WKF (World Karate Federation).

In this championship, Abdullah Backa had
the best result from the entire Red and Black
national team, playing a total of 4 matches

in the U21-60 KG category. He won the first
match against the former 2018 European
Runner-up in Russia Day Ethan Shaun of
England with a score of 6 - 5.

Abdullah is ranked 7th in this European
Championship out of 33 competitors in this
U21 -60 KG category.

9.IN FUNAR, WHERE THE BEAUTY OF NATURE,
TRADITION AND SPORTS ARE INTERWOVEN

Not far from Elbasan, there is one of the
tourist pearls of the city of Elbasan. Few
people know Funar, which has 17 villages
under its administration and is surrounded by
7 mountains and crossed by three streams,
Zaranika, Kusha and Zalli i Korra. Funari is a
richly forested area with four separate lakes or
reservoirs, two within the village and two more
hidden behind the mountains that surround

it. Funari has a suitable relief and climate for
the development of tourism in all 4 seasons of
the year. Rich in pine and oak forests, Funari
offers a healthy climate that, if we add the
traditional cuisine of the area, becomes the
ideal place to spend the weekend. M3aja of
Korré, in Funari with wonderful resources and
tourism, will soon turn into a tourist destination
for adventure sports in Albania and the Region,
as Mr Llatja points out: “very soon our ambition

will take shape to transform this amazing
natural gem into the most important tourist
point for adventure sports in Albania and

the region”, Starting from Maja of Korra, the
mountain paths will be opened for pedestrians,
sports enthusiasts, vehicles, as well as for
bicycles.

Currently, the "Funari Adventure Park"” project
is coming to life in Funar, where the works
for the parachuting track, the opening of 75
km of mountain trails and the construction of
the visitor information point are continuing,
which will undoubtedly give the long-awaited
development one of the pearls. tourist of
Elbasan.

This project is developed in the cluster of
EU projects, IPA Crossborder between the
Municipality of Elbasan and that of Krusheva
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in North Macedonia. According to Mr Llatja
“this is the biggest track that is being built in
Albania, where there are 3000 m2 completely
rehabilitated and carpeted according to

the best international standard, to have
sustainable tourism in Elbasan”. Also, Mr Llatja
emphasizes that “we have not only seen small

10. PILOTING MASH MODEL

tourism development, but we have seen its
sustainability, and the sustainability of tourism
is what we are doing, to develop Funar, Gjinar,
Elbasan, Ad Cuintum, to develop our main
tourist spots”,

IN THE MUNICIPALITY OF ELBASAN

The Municipality of Elbasan is one of the

3 municipalities that has launched the
implementation of the MASH model in the
process of managing cases of children in need
for protection.

MASH or partnership model between agencies
in child protection response is a structure that
is gathered in the initial evaluation process
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of the child in need of protection. This model
provides:

- Child centered approach;

Informed Risk Assessment;

Joint decision -making; AND
« Collective response.

In this respect we provide better protection for
children by providing the right services in time
and quality. Currently, the piloting this model
turns out to be successful, as noted by Mrs.
Nadire Kreka “treating the first cases according
to this model helps to determine the risk level
and this brings about coordinated intervention
and better protection in the interest of the
child at risk”.
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