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SAMITI | KATERT GLOBAL | QYTETEVE TE FORTA NE NJU JORK

Mg 19-21 Shtator 2023, Rrjeti i
Qyteteve té Forta priti Samitin e
Katért Global né qytetin e Nju
* Jork gjaté javés sé hapjes sé
nivelit té larté té Sesionit té 78-té
té Asamblesé sé Pérgjithshme té
Kombeve té Bashkuara (OKB).
Me mbéshtetjen e Bashkimit
Evropian,  Departamentit  té
Shtetit t&¢ SHBA-s&, Ministrisé sé
Punéve té Jashtme Daneze dhe
donatoréve té tjeré, Samiti
mblodhi kryetarét e bashkive dhe
praktikuesit e geverisjes vendore
nga mé shumé se 85 qytete
anembané globit.

Ai u zhvillua pér té shfaqur kontributet unike gé kryetarét e bashkive dhe liderét e tjeré lokalé
dhe geverité gé ata drejtojné kané dhéné dhe mund té japin né parandalimin dhe reagimin ndaj
niveleve né rritje té urrejtjes dhe dhunés ekstremiste dhe kthimit demokratik me té cilin po
pérballen njé numér né rritje i komuniteteve. Gjaté gjithé Samitit, u theksua réndésia e sigurimit
gé té gjitha pérpjekjet e udhéhequra nga qyteti né kété fushé té jené jodiskriminuese dhe, mé
gjerésisht, té promovojné té drejtat e njeriut.

Samiti, ndér té tjera:

- Prezantoi pérpjekjet
novatore té udhéhequra nga
gyteti pér té parandaluar dhe
pér tiu pérgjigjur dhunés sé
motivuar nga urrejtja  dhe
ekstremizmi, dhe, mé
gjerésisht, pér té ndértuar
elasticitet dhe pér té rritur
kohezionin social;

- Prezantoi dy udhézues
pér parandalimin, té cilat do té
formojné shtyllat e
angazhimeve té ardhshme té
Rrjetit me qytetet anembané
globit: njé pér kryetarét e
bashkive dhe njé pér praktikuesit e geverisjes vendore;

- Ofroi mundésiné pér kryetarét e bashkive dhe drejtuesit e tjeré lokalé gé té ndajné dhe té
mM&sojné nga njéri-tjetri se si mund té maksimizojné kontributin e tyre né adresimin e kétyre
sfidave;




- Paragqiti diskutimin e paré midis Forumit Global Kundér Terrorizmit (GCTF) — Rrjeti i
Qyteteve té Forta, i cili do té lejojé njé angazhim té strukturuar midis pérfagésuesve té larté té
geverisé kombétare té anétaréve t¢ GCTF dhe kryetaréve té bashkive, nga i gjithé anétarésimi i
Qyteteve té Forta, mbi rolin e réndésishém qgé qeverité lokale mund té luajé né pérkthimin e
GCTF dhe kornizave té tjera pérkatése globale né veprim té géndrueshém lokal;

- Pérfshiu angazhime té strukturuara midis kryebashkiakéve té “Qyteteve té Forta” dhe
praktikuesve té geverisjes vendore dhe organeve pérkatése té OKB-sé té angazhuara né
parandalimin dhe luftimin e ekstremizmit t& dhunshém, me qgéllim gé té ngrihen zérat e lideréve
lokalé dhe perspektivat e autoriteteve lokale né pérpjekjet e OKB-sé pér P/KEDH,;

- U dha lideréve dhe praktikuesve lokalé té parandalimit nga té gjithé anétarét e Qyteteve
té Forta mundésiné pér té mésuar nga gasja gjithépérfshirése e qytetit t¢ Nju Jorkut ndaj
parandalimit dhe pér t'u angazhuar me homologét e tyre né NYC;

- Promovoi njé gasje shumédisiplinore ndaj pérpjekjeve pér parandalimin e urrejtjes dhe
ekstremizmit, e cila éshté e informuar nga mésimet e nxjerra nga sektoré té tjeré, duke pérfshiré
planifikimin urban, teknologjiné dhe ndryshimet klimatike. Partnerét e Samitit pérfshinin
Shkollén e Céshtjeve Ndérkombétare dhe Publike té Universitetit t¢ Kolumbisé (SIPA),
Kryetarin e Bashkisé sé qytetit t¢ Nju Jorkut (NYC), Zyrén e NYC pér Parandalimin e Krimeve
té Urrejtjes (OPHC), Qendrén e Universitetit t&¢ Nju Jorkut pér Céshtjet Globale, Ekzekutivin e
OKB-sé kundér terrorizmit Drejtoria (UN CTED), Zyra e OKB-sé kundér Terrorizmit (UNOCT)
dhe Qendra Carter.

Né sesionin e organizuar nga Global Counterterrorism Forum (GCTF) me tematikén
“Forcimi i bashképunimit kombétar-lokal dhe mbéshtetja e Parandalimit dhe Luftés Kundér
Ekstremizmit t&¢ Dhunshém”, Kryetari i Bashkisé Elbasan, z. LLatja, prezantoi pérvojén e

Bashkisé Elbasan dhe Késhillit Vendor té Sigurisé Publike si njé model i shkélyer né nivel
kombétar e rajonal. Ai theksoi arritjet e kétij mekanizmi, partneritetin me aktorét lokalé dhe
jo-lokalé, bashképunimet strategjike si edhe sfidat e hasura né punén e pérbashkét pér
parandalimin dhe luftén kundér ekstremizmit té dhunshém.

Njé vazhdim i samitit:

- U mbajtén 11 ngjarje me teté partneré, duke pérfshiré Universitetin e Kolumbisé,
Universitetin e Nju Jorkut, entitete té ndryshme té OKB-sé&, Forumin Global kundér Terrorizmit
(GCTF) dhe gytetin e Nju Jorkut.

- Né total, mbi 240 pjesémarrés nga mbi 150 gytete/organizata té ndryshme, gé vijné nga
mbi 50 vende té botés.

- Deklarata e Kryebashkiakut té qytetit t¢ Nju Jorkut u miratua nga kryetarét e
bashkive nga 108 qytete dhe u nénshkrua nga kryetarét e bashkive té gytetit té Nju Jorkut dhe
Rabatit gjaté Takimit t& Kryebashkiakéve né Gracie Mansion mé 21 shtator 2023.

- U langua Resource Hub-in toné, i cili pérmban versione PDF dhe interaktive té
udhézuesve tané té rinj pér kryetarét e bashkive dhe qeverité vendore se si té dy palét e
interesuara mund té pérmbushin potencialin e tyre si udhéhegés né parandalim. Kéto plotésojné
paketén e mjeteve té bashképunimit kombétar-lokal t¢ GCTF gé ne zhvilluam, e cila u langua
gjaté ngjarjes anésore t&¢ GCTF mé 19 Shtator.



STRONG CITIES FOURTH GLOBAL SUMMIT

P i Yy On the 19-21 September 2023,
Strong Cities Network hosted its
fourth Global Summit in New
York City during the high-level
opening week of the 78th
Session of the United Nations
(UN) General Assembly. With
support from the European
Union, the U.S. Department of
State, Danish  Ministry  of
Foreign  Affairs and other
donors, the Summit convened
mayors and local government
practitioners from more than 85
cities around the globe.
It was designed to showcase the unique contributions that mayors and other local leaders and the
governments they lead have made and can make in preventing and responding to rising levels of
hate and extremist violence and the democratic backsliding that a growing number of
communities are facing. Throughout the Summit, emphasis was placed on the importance of
ensuring all city-led efforts in this area are non-discriminatory and, more broadly, promote
human rights.

The Summit:

- Showcased innovative
city-led efforts to prevent and
respond to  hate- and
extremist- motivated violence,
and, more broadly, build
resilience and enhance social
cohesion;

- Launched two Strong
Cities guides on prevention,
which will form pillars of the
Network’s future
engagements  with  cities
around the globe: one for
mayors and one for local
government practitioners;

- Offered opportunities
for mayors and other local leaders to share and learn from each other on how they can maximize
their contributions in addressing these challenges;

- Featured the first-ever discussion between the Global Counterterrorism Forum (GCTF) —
Strong Cities Network, which will allow for structured engagement between senior national
government representatives of GCTF members and mayors from across the Strong Cities’




membership on the important role that local governments can play in translating GCTF and other
relevant global frameworks into sustainable local action;

- Included structured engagements between Strong Cities mayors and local government
practitioners and relevant UN bodies engaged in preventing and countering violent extremism, in
order to elevate the voices of local leaders and the perspectives of local authorities in the UN’s
P/CVE efforts;

- Provided local prevention leaders and practitioners from across Strong Cities’ members
the opportunity to learn from New York City’s comprehensive approach to prevention and to
engage with their NYC counterparts; and

- Promoted a multi-disciplinary approach to city-led hate and extremism prevention

efforts that is informed by lessons learned from other sectors, including urban planning,
technology and climate change.
Summit partners included Columbia University’s School of International and Public Affairs
(SIPA), the Mayor of New York City (NYC), NYC’s Office for the Prevention of Hate Crimes
(OPHC), New York University’s Center for Global Affairs, UN Counter-Terrorism Executive
Directorate (UN CTED), UN Office of Counter-Terrorism (UNOCT) and The Carter Center.

In the session organized by the Global Counterterrorism Forum (GCTF) with the theme
"Strengthening of national-local cooperation and support of the Prevention and War
Against Violent Extremism”, the Mayor of Elbasan, Mr. LLatja presented the experience
of the Elbasan Municipality and the Local Public Safety Council as an excellent model at

the national and regional level. He emphasized the achievements of this mechanism, the
partnership with local and non-local actors, strategic collaborations as well as the
challenges encountered in joint work for the prevention and fight against violent
extremism.

A follow-up of the summit:

- 11 events were delivered with eight partners including Columbia University, New York
University, various UN entities, the Global Counterterrorism Forum (GCTF), and New York
City.

- In total, over 240 participants from over 150 different cities/organisations, coming from
over 50 countries worldwide. You can find the list of participants attached.

- The New York City Mayoral Declaration was endorsed by mayors from 108 cities and
signed by the Mayors of New York City and Rabat during the Mayoral Meeting at Gracie
Mansion on 21 September 2023.

- Introduction of the Resource Hub, which features both PDF and interactive versions of
our new guides for mayors and local governments on how both stakeholders can meet their
potential as leaders in prevention. These complement the GCTF national-local
cooperation toolkit we developed, which was launched during the GCTF side-eventon 19
September.



https://strongcitiesnetwork.org/resources/
https://strongcitiesnetwork.org/resource/a-guide-for-mayors/
https://strongcitiesnetwork.org/resource/a-guide-for-cities/
https://www.thegctf.org/Resources/Framework-Documents/Policy-Toolkits/The-National-Local-Cooperation-NLC-Toolkit
https://www.thegctf.org/What-we-do/Coordinating-Committee-Meetings/ArtMID/493/ArticleID/246/Launching-the-NLC-Toolkit-and-the-Framework-Document-on-Recommendations-for-Funding-and-Enabling-Community-level-PCVE

FJALA PERSHENDETESE E AMBASADORIT

TE OSBE Z. BRUCE BERTON

Prezenca e OSBE-sé né Shqipéri (Prezenca) éshté njé partner
afatgjaté i institucioneve Shqiptare, vendore dhe gendrore, si
dhe i njé game té gjeré palésh té interesuara né punén
gjithépérfshirése drejt njé shogérie mé té sigurt. Ndérsa
kuptojmé réndésiné e vecanté gé kané institucionet vendore
pér qytetarét, duke shérbyer si piké e tyre referimi e paré dhe
e fundit ¢do dité, Prezenca ka bashképunuar ngushté me
bashkité pér njé gamé té gjeré projektesh.

Né vite Prezenca dhe Bashkia e Elbasanit kané krijuar njé
bashképunim té shkélgyer né fusha té ndryshme. Gjashté vite mé paré, bashkia e Elbasanit
pérgafoi projektin tematik kryesor té Prezencés pér Késhillat Vendoré té Sigurisé Publike
(KVSP) dhe gé nga ajo kohé, ajo ka véné né funksion me sukses konceptin dhe strukturén e
KVSP, duke arritur rezultate té shkélgyera.

Bashkia e Elbasanit ishte ndér té parat gé kuptoi vlerén e kétij projekti, gé ka té béjé me
adresimin e shgetésimeve dhe nevojave té sigurisé sé komunitetit, duke bashkuar forcat me né
njé gasje ndér institucionale. Palét kryesore té interesuara pérfshijné drejtues t& komunitetit,
pérfagésues té policisé, prokurorisé, anétaré té institucioneve té ndryshme vendore, shogériné
civile, pérfagésues té té rinjve dhe té tjeré, me kryetarin e bashkisé qé merr drejtimin si kryetar i
Késhillit. Kjo pérpjekje kolektive, e nxitur nga perspektiva dhe ekspertiza t& ndryshme, hap
rrugén pér zgjidhje gjithépérfshirése pér sfidat komplekse t€ komunitetit. Kjo gasje pranon se
siguria nuk éshté pérgjegjési e njé organi té vetém, por pérkundrazi, éshté njé pérpjekje e
pérbashkeét.

Mund té themi me krenari sot, se Bashkia e Elbasanit pérfagéson njé histori suksesi sa i pérket
jetésimit té KVSP-ve. Eshté kénaqgési dhe nxitése té véresh mbledhjet e rregullta dhe
pjesémarrjen aktive té njé morie palésh té interesuara, sé bashku dhe té gatshém pér té
bashképunuar pér mé té mirén. Gjithashtu, déshmon kuptimin e garté té vlerés sé punés krah pér
krah pér té garantuar siguriné e komunitetit té Elbasanit.

Prezenca e OSBE-sé do té vazhdojé té mbéshtesé KVSP-té né té gjitha bashkité, pérfshiré edhe
Elbasanin, pérmes ngritjes sé kapaciteteve pér pikat e kontaktit dne monitorimit t& punés sé tyre.
Duke i pajisur aktorét me njohurité, aftésité dhe mjetet e nevojshme, Prezenca do t’i ndihmojé
ata gé té trajtojné né ményré efektive sfidat e reja dhe té nxisé siguriné brenda komuniteteve.
Natyrisht gé nuk éshté e mjaftueshme vetém mbéshtetja e Prezencés. Suksesi i KVSP-ve, si me
té gjitha projektet e tjera, varet nga angazhimi dhe pjesémarrja aktive e té gjitha paléve té
interesuara.

Né kété pérpjekje, le t¢ mos harrojmé gjithashtu potencialin dhe fuginé e pamasé té té rinjve tané
— udhéhegésve dhe rojtaréve té ardhshém té komuniteteve tona. Energjia, krijimtaria dhe
kéndvéshtrimi i tyre jané té pagmueshme dhe nuk kané gené kurré mé té nevojshme se sa tani.
Duke investuar né fugizimin e tyre, ne investojmé né njé té ardnme mé té sigurt dhe
gjithépérfshirése.

Sé fundi, éshté e domosdoshme gé ne té vazhdojmé té punojmé sé bashku. Vetém duke Kkrijuar
partneritete dhe nxitur dialogun ndérmijet institucioneve, shogérisé civile dhe paléve té tjera kyce
té interesuara, mund té arrijmé progres té géndrueshém.




WELCOME SPEECH OF THE OSCE

AMBASSADOR BRUCE BERTON

The OSCE Presence in Albania (the Presence) is a long-
standing partner of Albania’s institutions, both local and
national, as well as of a wide range of stakeholders in the
comprehensive work toward a safer and more secure
society. Understanding the special significance that the
local institutions hold for the citizens, serving as their first
and last point of reference on a daily basis, the Presence has
worked closely with Albanian municipalities on a wide
range of projects.

Through the years, the Presence and the municipality of Elbasan have established excellent
collaboration in various areas of work. Six years ago, the Elbasan municipality embraced the
Presence’s flagship project of Local Public Safety Councils (LPSC), and since then they have
successfully operationalized the concept and structure, with great results achieved.

Elbasan municipality was among the first to understand the value of this project, which is about
addressing the security concerns and needs of a local community, by joining of forces with us in
a multi-agency approach. Key actors include community leaders, police representatives,
members of various local institutions, civil society, youth representatives and others, with the
mayor taking the lead as the chair of the Council. This collective effort, fueled by diverse
perspectives and expertise, paves the way for comprehensive solutions to the complex challenges
communities face. This approach recognizes that security is not the responsibility of a single
entity, but rather is a shared endeavor.

Today, we can proudly say that the Elbasan municipality represents a success story when it
comes to the implementation of the LPSC. It is both gratifying and encouraging to witness the
regular gatherings and active participation of the multitude of actors, united and ready to
collaborate for the greater good. It also demonstrates a clear understanding of the value of
working hand in hand toward ensuring the safety and security of the Elbasan community.

The OSCE Presence will continue supporting LPSCs in all municipalities, including Elbasan,
through capacity building for their focal points and monitoring of their functionality. By
equipping the actors with the necessary knowledge, skills and tools, the Presence will help them
to effectively address emerging challenges and promote safety from within their communities.
Of course, the Presence’s support alone is not sufficient. The success of LPSCs, as with all other
projects, depends on the active engagement and participation of all stakeholders.

In this effort let us also not forget the immense potential and power of our young people — the
future leaders and custodians of our communities. Their energy, creativity and fresh perspectives
are invaluable, and have never been more needed than now. By investing in their empowerment,
we invest in a safer and more inclusive future.

Finally, it is imperative that we continue to work together. Only by forging partnerships and
fostering dialogue among institutions, civil society and other key actors, can we achieve
sustainable progress.




SHKEMBIMI | PRAKTIKAVE ME TE MIRA PER KVSP MIDIS
BASHKIVE ELBASAN DHE LUSHNJE, CERRIK DHE GRAMSH

re——————sio
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Seminari mbi shkémbimin e praktikave mé té mira t& KVVSP-sé ndérmjet Bashkisé Elbasan dhe
atyre té Lushnjés, Cérrikut dhe Gramshit u zhvillua né gytetin e Elbasanit, mé 12 Korrik 2023.
Ky ishte rezultat i njé partneriteti dhe koordinimi té konsoliduar midis Prezencés sé OSBE-sé né
Shqipéri dhe té gjitha bashkive té tjera té pérfshira.

Objektivi kryesor i aktivitetit ishte rritja e njohurive, funksionalitetit dhe niveleve té konsolidimit
té bashkive Lushnjé, Cérrik dhe Gramsh népérmjet njé shkémbimi té praktikave mé té mira té
KVSP-ve dhe diskutimeve ndérvepruese ndérmjet aktoréve institucionalé dhe joinstitucionalé. Ai
synonte té rriste efektivitetin e KVSP pér té adresuar c¢éshtjet e sigurisé publike dhe
bashképunimin midis té gjithé aktoréve né fushén e sigurisé dhe sigurisé publike.

Seminari mblodhi 49 (23 burra dhe 26 gra) pérfagésues té té gjitha bashkive té synuara, té
udhéhequr nga kryetarét pérkatés si dhe komisariatet e policisé, pérfagésues té prokurorive
vendore té shérbimeve té mbrojtjes sociale, pikat/koordinatorét e kontaktit t&é K\VVSP, organizatat
jogeveritare dhe té rinjté. Atyre iu bashkuan drejtues té larté institucionalé té bashkisé dhe garkut
Elbasan, si Kryetari i Bashkisé Elbasan, Drejtuesi i Prokurorisé Elbasan, Drejtori i Drejtorisé
Vendore té Policisé Elbasan, si dhe pérfagésues té tjeré té Zyrés Arsimore Rajonale (DAR),
prefekturés, institucione té ndryshme dhe aktoré joinstitucionalé, si késhillat rinoré dhe shoqgéria
civile.

Fokusi kryesor i aktivitetit ishte shkémbimi i pérvojave mes Elbasanit dhe bashkive té tjera se sa
efektive ka gené KVSP Elbasan, si ka funksionuar, si ka rritur bashképunimin, né cilat ményra,
si i kapérceu sfidat dhe véshtirésité dhe deri né cfaré shkalle ka arritur suksesi.

Takimi u hap me fjalimin e Kryetarit té Bashkisé sé Elbasanit, z. Llatja, duke shpjeguar
pjesémarrésit se si u Kkrijua, si funksionoi KVSP dhe pérpjekjet e nevojshme pér té bashkuar té



gjitha institucionet né njé forum té vetém té sigurisé né komunitet. Ai prezantoi disa rezultate
konkrete nga pérvoja e pasur e KVSP Elbasan né trajtimin e shgetésimeve té sigurisé sé
komunitetit, si droga né shkolla, siguria rrugore, pikat e nxehta té ¢éshtjeve té lidhura me krimin,
etj. Z. Llatja falenderoi gjithashtu OSBE-né pér mbéshtetjen e vazhdueshme ndaj KVSP-sé.
Elbasan dhe kérkoi mbéshtetje né té ardhmen pér pérpjekjet e tyre. Kryebashkiaku solli né
tryezén e diskutimit disa shembuj té problemeve té sigurisé, si ato té shfrytézimit té fémijéve dhe
sesi KVSP-ja ofronte zgjidhje té koordinuara dhe efektive. Ai u zotua té thyejé té ashtuquajturén
"Kultura e Heshtjes" kur béhej fjalé pér dhunén me bazé gjinore dhe dhunén ndaj grave, duke
sjellé té gjithé aktorét dhe mekanizmat né KVSP. Njé shembull tjetér i sjellé ishte fokusi i
vecanté i KVSP né luftén kundér drogés duke ofruar modele alternative pér té rinjté, népérmjet
njé bashképunimi shumé agjencish. Sipas kryetarit té Bashkisé Elbasan z. Llatja: “Ne nuk mund
té jemi njé ishull né garkun e Elbasanit apo né Shqipéri, ndaj duhet té ndajmé pérvojén toné me
kéto struktura komunitare, qofshin té mira apo té kéqija, me njéra-tjetrén dhe té krijojmé njé
mjedis mé té sigurt jo vetém né bashkiné e Elbasanit, por né té gjithé garkun. dhe né té gjithé
vendin”.

Né seminar foli edhe shefi i Prezencés sé OSBE-s&, ambasadori Bruce Berton, i cili e fokusoi
ndérhyrjen e tij né kontributin ¢ KVSP ka mundur té japé pér siguriné e komuniteteve lokale.
Ai theksoi se “Q¢€ nga themelimi i tij me mbéshtetjen e Prezencés né vitin 2016, Késhilli Vendor
i Sigurisé Publike Elbasan — i pari i kétij lloji né Shqipéri — ka demonstruar njé efektivitet té
jashtézakonshém né rritjen e sigurisé sé komunitetit. Ai tani géndron si njé shembull i praktikave
mé té mira gé mund té ndahen me KVSP-té e tjera né té gjithé vendin”. Ai theksoi se suksesi i
KVSP-ve varet nga angazhimi aktiv i té gjitha paléve té interesuara — zyrtaré lokalé, agjencité e
zbatimit té ligjit, organizatat e shoqérisé civile, té rinjté dhe mediat, dhe u zotua pér mbéshtetje té
métejshme né té ardhmen pér KVSP-té.

Nga ana tjetér, kryetarét e bashkive té Lushnjes, znj Sefa dhe Gramsh, z. Ajazi, si dhe shefi i
kabinetit té bashkisé Cérrik, shprehén mirénjohjen e tyre pér mbéshtetjen e vazhdueshme té
OSBE-sé né Shqipéri pér ngritjen dhe funksionimin e KVSP-ve té tyre, pér mbéshtetjen e
ngritjes sé kapaciteteve té ofruara népérmjet trajnimeve dhe pér ekspertizén né hartimin dhe
zbatimin e Planeve té Veprimit té KVSP-sé pérkatése. Té dy bashkité ishin té gatshme gé ky
bashképunim dhe pérkrahje nga OSBE té zgjerohet edhe mé tej né té ardhmen. Mé tej, té dy
kryetarét e bashkive shpjeguan hapat e ndérmarré nga institucionet e tyre pér KVSP-né,
perceptimin e tyre pér kontributin gé mund té japé pér komunitetet lokale, duke rritur
perceptimin e tyre pér siguriné. Ata trajtuan nevojén pér té pasur mé shumeé ekspertizé né lidhje
me siguriné lokale dhe pér té pérfshiré mé shumé aktoré joinstitucionalé né ¢éshtjet e sigurisé.
Njé aktor kyc dhe shumé i angazhuar i KVSP-sé, Drejtuesi i Prokurorisé sé Elbasanit, z.
Kreshnik Ajazi, pranoi réndésiné e kétij organi né bashképunimin e sigurisé, pérfshirjen e
komunitetit dhe adresimin e ¢éshtjeve reale té sigurisé né nivel KVSP dhe institucional. Ai
theksoi nevojén pér Késhilla Vendore té Sigurisé aktive dhe funksionale né té gjitha bashkité e
Qarkut Elbasan, duke kérkuar gé té pérdoret si model KVSP-ja e Elbasanit. Z. Ajazi pranoi
gjithashtu réndésiné e késaj strukture pér rritjen e llogaridhénies sé té gjithé aktoréve dhe
institucioneve nga aktorét joinstitucionalé (té rinjté dhe OJQ-t€). Njé funksion i tillé nxitet
vecanérisht nga Plani i Veprimit i KSVP. Eshté e réndésishme né kété drejtim té konsolidohet
bashképunimi dhe koordinimi ndérmjet KVSP-ve té té gjitha bashkive té Qarkut Elbasan.

Sesioni i Dyté u fokusua né rolin e aktoréve té rinj dhe jogeveritar né Késhillin Lokal t& Siguriseé.
Eksperti i OSBE-sé z. ndérmjet institucioneve vendore dhe aktoréve joinstitucionalé, shpjegoi
rolin e rinisé dhe shoqérisé civile, si aktoré kryesoré té llogaridhénies.



Sesioni i Dyté u fokusua né rolin e aktoréve té rinj dhe jogeveritar né KVVSP. Eksperti i OSBE-sé
z. Hide prezantoi disa nga veprimet e ndérmarra nga OSBE-ja né mbéshtetje t¢ KVSP-ve, té
ndjekura nga njé analizé e rolit dhe kontributit t& tyre pér siguriné e komunitetit si dhe disa
rekomandime kryesore se ¢faré duhet pérmirésuar dhe si té trajtohen sfidat e bashképunimit
ndérmjet institucioneve vendore dhe jo- aktorét institucionalé. Ai shpjegoi rolin e rinisé dhe
shoqérisé civile, si aktoré kryesoré té llogaridhénies.

Sesioni i dyté vijoi me ndérhyrje nga Drejtoria Arsimore Rajonale Elbasan, Komisariati i
Policisé Elbasan, pérfagésues té bashkébiseduesve té komunitetit, pérfagésues té té rinjve
aktivisté dhe OJF. Njé bazé e pérbashkét e té gjitha diskutimeve ishte nevoja pér rritjen e
informacionit dhe ndérgjegjésimit tek té rinjté pér sfidat e sigurisé (si né internet ashtu edhe
jashté linje), angazhimi i té rinjve pérmes modeleve alternative, zhvillimi i planeve lokale té
veprimit pér KVVSP-té dhe rritja e llogaridhénies sé tyre pérmes pjesémarrjes sé komunitetit.

Njé aspekt i réndésishém ishte nevoja e ndryshimit té statusit t¢ KVSP-sé nga organe
konsultative né struktura té afta pér té marré vendime dhe pér t'i zbatuar ato me vendosméri. Njé
hap i réndésishém né kété drejtim do té ishte caktimi i njé buxheti pér K\VSP nga komunat, i cili
do té ishte pjesé e Planit té Veprimit té tyre.

Sesioni i treté u fokusua né prezantimin e modeleve mé té mira té bashképunimit
ndérinstitucional né KVSP pérmes thjerrézés sé Mekanizmave té Mbrojtjes sé Fémijéve dhe
Dhunés né Familje. Pjesémarrésit shkémbyen mendimet dhe ¢éshtjet e tyre nga Prokuroria e
Elbasanit, nga Sektori i Dhunés né Familje prané Bashkisé, nga Shérbimi Shéndetésor Parésor,
Komisariati i Policisé Elbasan dhe Shérbimet Sociale né shkolla.

Sesioni i fundit, i cili ishte mé praktik, u zhvillua né ambientet e Weilhelm Help for Albania, ku
pjesémarrésit nga bashkité e tjera mundén té shihnin né praktiké rastet e ndihmés pér fémijét né
nevojé dhe riintegrimin mé té miré té tyre né shoqéri, si rrjedhojé. té njé bashképunimi dhe
koordinimi shumé té miré ndérinstitucional, pérfshiré shogériné civile. Puna parandaluese ka
gené njé nga gurét themeloré t& KVSP-ve, sepse rrit aktivizmin social, besimin institucional dhe
promovon komunitete té sigurta.

Pérfundimet kyge dhe rekomandimet

- Mbéshtetja pér rritjen e kapaciteteve t¢ KVSP nga OSBE dhe aktoré té tjeré ndérkombétaré
duhet té vazhdojé edhe né té ardhmen, me veprime né mbéshtetje té anétaréve té KVSP-sé dhe
pjesémarrjes sé té rinjve.

- KVSP-té kané nevojé pér rregullore mé té mira dhe njé strukturé té géndrueshme, duke
pérfshiré pikat e kontaktit/koordinatorét.

- Duhet té hartohet njé rregullore e re legjislative pér funksionimin dhe procesin e
vendimmarrjes sé KVSP, pér té plotésuar boshlléget né funksionimin e tyre.

- KVSP-té duhet té hartojné Plane Veprimi, me buxhetet pérkatése té caktuara. Ky do té ishte
njé veprim Ky¢ i nevojshém pér rritjen e pérgjegjshmérisé sé tyre dhe sigurimin e funksionimit
té tyre né baza ditore.



BEST PRACTICES EXCHANGE FOR LPSC BETWEEN ELBASAN AND
LUSHNJE, CERRIK AND GRAMSH MUNICIPALITIES
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The workshop on LPSC best practice exchange between the municipality of Elbasan and those of
Lushnja, Cérrik and Gramsh took place in Elbasan, on 12 July 2023. This éas the result of a
consolidated partnership and coordination betéeen OSCE Presence in Albania and all other
municipalities involved.

The main objective of the event was to increase the knowledge, functionality and consolidation
levels of Lushnjé, Cérrik and Gramsh municipalities through a best practice exchange of LPSCs
and interactive discussions among institutional and non-institutional actors. It aimed to enhance
LPSC effectiveness to address public security issues and co-operation between all stakeholders
in the public security and safety realm.

The Workshop gathered 49 (23 men and 26 women) representatives of all targeted
municipalities, leaded by the respective Mayors as well as police commissariats, representatives
of local prosecution offices social protection services, LSC contact points/coordinators, non-
governmental organizations, youth, etc. They were joined by senior institutional leaders of
Elbasan municipality and district, such as the Mayor of Elbasan, Head of Prosecution Office of
Elbasan, the Director of Elbasan Local Police Department, and other representatives of regional
education office, prefecture, various institutions and non-institutional actors, such as youth
councils and civil society.

The main focus of the event was the exchange of experiences between Elbasan and other
municipalities on how effective the Elbasan LPSC has been, how it has operated, how it has
increased cooperation, in which ways, how it overcame challenges and difficulties and to what
success rate.



The agenda opened with an address from Elbasan Mayor, Mr. Llatja explaining participants how
the LPSC was established, how it worked and all the efforts needed to put together all
institutions in a single community safety and security forum. He presented some concrete results
from the rich experience of Elbasan LPSC with tackling community security concerns, such as
drugs at schools, road safety, hotspots of crime-related issues, etc. Mr. Llatja also thanked OSCE
for its continuous support to the LPSC of Elbasan and requested future support for their efforts.
The Mayor brought to the table of discussion some examples of safety problems, such as those of
children exploitation and how LPSC provided coordinated and effective solutions. He vowed to
break the so-called “Culture of Silence” when it came to gender-based violence and violence
against women, by bringing all actors and mechanisms on the LPSC. Another example brought
was the special focus of LPSC to the fight against drugs by offering alternative models to youth,
through a multi-agency cooperation. According to Elbasan’s Mayor Mr. Llatja: “We cannot be
an island in Elbasan region or in Albania, thus we should share our experience with these
community structures, be it good or bad, with each other, and create a safer environment not only
in Elbasan municipality, but in the entire region and across the country”.

The Head of the OSCE Presence, Ambassador Bruce Berton, also addressed the Workshop,
focusing his intervention at the contribution that LPSC has been able to provide for the safety
and security of local communities. He pointed out that “since its establishment with the
Presence’s support in 2016, the Local Public Safety Council of Elbasan — the first of this kind in
Albania — has demonstrated remarkable effectiveness in increasing community safety and
security. It now stands as an example of best practices that can be shared with other LPSCs
across the country”. He stressed that the success of LPSCs depends on the active engagement of
all stakeholders — local officials, law enforcement agencies, civil society organizations, youth
and media, and pledged further support in the future to the LPSCs.

On the other hand, the mayors of Lushnjw, Ms. Sefa and Gramsh, Mr. Ajazi, as well as the chief
of cabinet from Cérrik municipality, expressed their gratitude to the continuous support of OSCE
in Albania for the establishment and functioning of their LSCs, for the capacity building support
provided through trainings and for the expertise in drafting and implementing the respective
LPSC Action Plans. Both municipalities were eager to see this cooperation and support from
OSCE be extended further in the future. Furthermore, both Mayors explained the steps taken
from their institutions for the LPSC, their perception on the contribution it may provide to the
local communities, boosting their security perception. They addressed the need to have more
expertise pertinent to local security and to involve non-institutional actors more in issues of
safety and security.

A key and heavily engaged actor of the LPSC, the Head of Elbasan Prosecution Office, Mr.
Kreshnik Ajazi, acknowledged the importance of this body in security cooperation, community
involvement and addressing real security issues at LPSC and institutional levels. He stressed the
need for active and functional Local Safety Councils at all municipalities of Elbasan District,
urging to use Elbasan’s LPSC as a model. Mr. Ajazi also acknowledged the importance of this
structure for increased accountability of all actors and institutions from non-institutional actors
(youth and NGOs). Such a function is particularly boosted by the LPSC Action Plan. It is
important in this regard to consolidate the cooperation and coordination between the LPSCs of
all municipalities of Elbasan District.

The Second Session focused on the role of youth and non-governmental actors in the Local
Safety Council. OSCE expert, Mr. Hide presented some of the actions taken by the OSCE in
support of LPSCs, followed by an analysis of their role and contribution for community safety as



well as some key recommendations on what to improve and how to deal with challenges of
cooperation between local institutions and non-institutional actors. He explained the role of
youth and civil society, as key accountability actors.

The second session went on with interventions from the Regional Education Directorate of
Elbasan, Elbasan Police Commissariat, representatives of Community Interlocutors, youth
activist representatives and NGOs. A common ground of all discussions was the need for
boosting information and awareness among youth about security challenges (both online and
offline), youth engagement through alternative models, development of Local Action Plans for
LPSCs and boosting their accountability through community participation.

An important aspect was the need to change the status of LPSC from consultative bodies to
structures able to take decisions and decisively implement them. An important step in this regard
would be to assign a budget for the LPSC by the municipalities, which would be a part of their
Action Plan.

The third session focused on the presentation of the best models of inter-institutional cooperation
at LPSC through the lens of Child Protection and Domestic Violence Mechanisms. Participants
exchanged their views and cases from the Elbasan Prosecution office, from the Domestic
Violence Sector at the Municipality, from the Primary Health Service, the Elbasan Police
Commissariat and Social Services in schools.

The last session, which was more practical, was held at the premises of Weilhelm Help for
Albania, where participants from other municipalities were able to see in practice cases of
assistance to children in need and their best re-integration into society, as a result of a very good
inter-institutional collaboration and coordination, including civil society. Prevention work has
been one of the corner-stones of LPSCs, because it boosts social activism, institutional trust and
promotes safe communities.

Key takeaways and recommendations

- Support for increasing capacities of LPSC from OSCE and other international actors should
continue in the future, with actions supporting LPSC members and youth participation.

- LPSCs need better regulations and a stable structure, including Contact Points/Coordinators.

- A new legislative regulation for the functioning and decision-making process of LPSC should
be developed, to fill in the gaps in their functioning.

- LPSCs should develop Action Plans, with respective budgets assigned. This would be a key
action needed for increasing their accountability and ensuring their operation on a day-to-day
basis.



QENDRA RAJONALE E BALLKANIT PERENDIMOR QASJE TE UDHEHEQURA
NGA QYTETI PER TE FUQIZUAR TE RINJTE PER TE ADRESUAR
EKSTREMIZMIN, URREJTJEN DHE POLARIZIMIN

” Mé 3-4 Qershor 2023, Qendra Rajonale e

; , Qyteteve té Forta té Ballkanit Peréndimor
: - dhe Bashkia e Elbasanit, Shqipéri,
— ik bashkéorganizuan njé seminar me temén

. “Qasjet e udhéhequra nga qyteti pér té
be w9 fugizuar té rinjté pér té adresuar
: f / @ ckstremizmin, urrejtjen dhe polarizimin”.
Mbi 30 kryetaré bashkie, anétaré té
zgjedhur té késhillit, népunés civilé té
geverisjes vendore, aktivisté té rinj dhe
pérfagésues nga ceveria gendrore dhe
~ organizata shumépaléshe né té gjithé
~ Ballkanin Peréndimor u mblodhén pér té
diskutuar mbi rolin e té rinjve né
pérpjekjet lokale parandaluese. Mbéshtetur nga Departamenti i Shtetit i SHBA-s€, seminari u
mundésoi qyteteve té shkémbejné perspektiva mbi sfidat kryesore dhe mundésité pér angazhim
kuptimploté té té rinjve né parandalimin e urrejtjes dhe ekstremizmit dhe modele pér pérfshirjen
e té rinjve né vendimmarrjen dhe programet lokale. Diskutimet u pérgéndruan gjithashtu né
nevojén pér té krijuar njé platformé pér ndértimin e besimit midis pushteteve vendore dhe té
rinjve, dhe modele té ndryshme pér ta béré kété. Njé fokus i vecanté u vendos né ményrén se si
mund té shfrytézohen rrjetet parandaluese me shumé aktoré té udhéhequr nga vendasit pér té
mundésuar dhe mbéshtetur gasjet e udhéhequra nga qyteti pér té fugizuar té rinjté pér té trajtuar
urrejtjen, ekstremizmin dhe polarizimin. Zyrtarét e qytetit dhe pjesémarrésit e té rinjve ndané ide
se kjo ishte mundésia e tyre e paré pér té vlerésuar kolektivisht angazhimin e té rinjve-qytet né
njé kontekst rajonal.

Né pérputhje me nevojat e identifikuara deri mé tani té qyteteve, objektivi kryesor i ngjarjes sé
Elbasanit ishte té rriste pérpjekjet e qyteteve pér angazhimin e té rinjve dhe t'u ofronte
aktivistéve rinoré njohuri té drejtpérdrejta mbi punén e kryer nga qytetet pérmes kornizave
parandaluese me shumé aktoré. Njé fokus i vecanté né kété drejtim u vu né shfrytézimin e kétyre
mekanizmave ekzistues lokalé né té gjithé Ballkanin Peréndimor pér té pérfshiré té rinjté né



organet vendimmarrése, politika dhe programe, si dhe pér té kapércyer sfidat e pérbashkéta si
deficiti i besimit té té rinjve né angazhimin e geverive lokale dhe indiferenca, pér té kontribuar
né pérpjekjet pér ndikim social.

Temat Kkryesore: Mekanizmat e Parandalimit
Lokal me Shumé Aktoré dhe Té Rinjté

Né fjalén e tij z. Gledian Llatja, prezantoi
pérpjekjet e pushtetit vendor pér té kuptuar mé
miré dinamikén sociale midis komuniteteve né
qytetin e tij, si dhe rolin kryesor té té rinjve né
ndértimin e komuniteteve elastike dhe trajtimin e
urrejtjes, ekstremizmit dhe polarizimit.

Bashkia e Elbasanit inkorporoi perspektivat rinore %2
né KVSP duke pérfshiré pérfagésues té disa
organizatave me bazé komunitare, té cilat punojné \
drejtpérdrejt me té rinjté. Ai gjithashtu zbaton rregullisht aktmtete té orientuara nga té rinjté
pérmes KVSP né njé hapésiré té dedikuar rinore té drejtuar nga qyteti. Qyteti ka krijuar
gjithashtu njé késhill rinor lokal pér té pérfshiré mé miré prioritetet dhe nevojat e té rinjve, me
késhillin gé ofron kontribut né politikébérjen e pérgjithshme komunale dhe informon punén e
KVSP.

Pérfagésuesit nga policia dhe shérbimet e prokurorisé sé Elbasanit theksuan né ményré té
ngjashme prioritetin gé ata i kushtojné sensibilizimit té stafit té tyre pér t'u angazhuar me té rinjté
dhe adoptimin e njé gasjeje proaktive ndaj parandalimit né vend gé té fokusohen vetém né
reagimin pas njé incidenti.

Shembuij té tjeré té gytetit:
* Novi Pazari, Serbi, themeloi njé késhill rinor gé né vitin 2008 dhe gyteti
mbajti njé konferencé pér pérfshirjen e parandalimit né kurrikulén shkollore,
e cila kontribuoi né zvogélimin e numrit té incidenteve té dhunshme qé
pérfshijné té rinjté né gytet.

» Ekipet e Veprimit né Komunitet (EVK), té cilat funksionojné si rrjete
parandaluese me shumé agjenci, né Gostivar dhe Cair, Magedonia e Veriut
kané njé pérfagésues té té rinjve qé ofron perspektiva té té rinjve pér punén
dhe angazhimin e EVK.




WESTERN BALKANS REGIONAL HUB CITY-LED APPROACHES TO
EMPOWER YOUTH TO ADDRESS EXTREMISM, HATE AND
On 3-4 June 2023, the Strong Cities

POLARISATION
”- Western Balkans Regional Hub and the
: Municipality of Elbasan, Albania, co-
i hosted a workshop on “City-led

Approaches to Empower Youth to

S efre: s SatAy ~ 8 .,;, @ Address Extremism, Hate, and
$88 Polarization”. Over 30 mayors, elected
council members, local government
civil servants, youth activists and
representatives from national
government and multilateral
~ organizations across the Western
A Balkans convened to discuss the role of
young people in local prevention efforts.
Supported by the U.S. Department of State, the workshop allowed cities to exchange
perspectives on key challenges to and opportunities for meaningful youth engagement on hate
and extremism prevention and models for youth involvement in local decision-making and
programmes. Discussions also centered on the need to create a platform for trust building
between local governments and young people and different models for doing so. A particular
focus was placed on how locally-led, multi-actor prevention networks can be leveraged to enable
and support city-led approaches to empower youth to address hate, extremism and polarization.
City officials and youth participants shared that this was their first opportunity to collectively
assess youth-city engagement in a regional context.

In line with the so-far identified needs of cities, the main objective of the Elbasan event was to
enhance cities’ youth engagement efforts and provide youth activists with direct insights into the
work carried out by cities through multi-actor prevention frameworks. A particular focus in this
regard was put on leveraging these existing local mechanisms across the Western Balkans to
involve young people in decision-making bodies, policies, and programmes, as well as overcome
common challenges such as youth trust deficit in engaging local governments and indifference to
contribute to social impact efforts.



Key Themes Local Multi-Actor Prevention
Mechanisms and Young People

Gledian Llatja, the Mayor of the Municipality of
Elbasan, presented his local government’s efforts
to better understand the social dynamics among
communities in his city, as well as the pivotal role
of young people in building resilient communities
and addressing hate, extremism and polarisation. i
The Municipality of Elbasan incorporated youth #5 _
perspectives in  the LSC by including |
representatives of several community-based
organizations, which work directly with youth. It also regularly |mplements youth-oriented
activities through the LSC at a dedicated city-run youth space. The city has also established a
local youth council to better include the priorities and needs of young people, with the council
providing input into overall municipal policymaking and informing the work of the LSC.
Representatives from Elbasan’s police and prosecution services similarly emphasized the priority
they place on sensitizing their staff to engage with young people and adopting a proactive
approach to prevention rather than focusing solely on responding after an incident occurs.

Other city examples:

* Novi Pazar, Serbia, established a youth council as early as 2008, and the
city held a conference on including prevention into the school curriculum
which contributed to a reduction in the number of violent incidents
involving youth in the city.

» The Community Action Teams (CATS), which function as multi-agency
prevention networks, in Gostivar and Cair, North Macedonia have a youth
representative which provides youth perspectives to the CAT’s work and
engagement.




PROKURORIA ELBASAN

Gjaté kétyre muajve Prokuroria prané Gjykatés sé
Shkallés sé Paré té Juridiksionit té Pérgjithshém
Elbasan ka vazhduar té jeté pjesé e takimeve té
realizuara né kuadér té KVSP — sé.

Me rastin e Dités Kombétare té Drejtésisé u organizua
njé tryezé diskutimi me temé “Sfidat e drejtésisé
shgiptare nga Kanuni i Zhurisé deri tek reforma né
drejtési né kuadér té progeseve integruese”. Ku
pérvec pjesmarrésve té shumté pjesé e tryezés ishin
dhe studentét e drejtésisé gé i dhané aktivitetit njé
natyré interak tive me pyetjet e drejtuara.

Drejtuesi 1 Prokurorisé prané Gjykatés sé
Shkallés sé Paré té Juridiksionit té Pérgjithshém
Elbasan mori pjesé né njé takim, forum i hapur
diskutimi me té rinjté€ “Youth in Focus”, pér nevojat,
prioritetet, aktivizimin dhe pérfshirjen e té rinjve né
vendimarrje, né kuadér té projektit RAYS té Britanisé
sé Madhe, ku i pranishém né kété takim ishte dhe
Ambasadori i Mbretérisé sé Bashkuar né Shqipéri,
Shkélgesia e tij Z. Alastair KING-SMITH. Né kété
diskutim  Drejtuesi i Prokurorisé theksoi se
institucioni i prokurorisé ndjek me kujdes céshtjet
penale me té mitur té pérfshiré né to, duke i dhéné
atyre njé véméndje té vecanté dhe se prokuroria do té
vazhdojé té jeté pjesé e rrjetit té partneritetit me
aktorét vendoré gé kané né fokus té rinjté né ményré
gé t’u sigurojmé atyre njé t€ ardhme si anétaré té
denjé té njé shogérie té shéndetshme.

Drejtuesi i Prokurorisé prané Gjykatés sé
Shkallés sé Paré té Juridiksionit té Pérgjithshém
Elbasan, Z. Kreshnik AJAZI ka marré pjesé né
seminarin e organizuar pér “Shkémbimin e praktikave
mé té mira pér Késhillat Vendoré té Sigurisé Publike
pér diksutimin e sfidave dhe sukseseve né pérballimin
e problematikave té sigurisé publike dhe sigurisé né
komunitet pérmes bashké&punimit té té gjithé aktoréve.
Shkémbimi i njohurive dhe ndarja e eksperiencés sé
KVSP — sé né bashkiné Elbasan, me bashkité e tjera,
si model pér ngritjen dhe konsolidimin e mekanizmit
té Késhillit Vendor té Sigurisé Publike dhe
miréfunksionimin e saj.

ELBASAN PROSECUTOR OFFICE

During these months, the Prosecutor's Office at the
Court of First Instance of Elbasan has continued to be
part of the meetings held within the framework of the
LSPC.

On the occasion of the National Day of Justice,
a discussion table was organized on the topic
"Challenges of Albanian justice from the Canon of Jury
to the reform of justice in the framework of integration
processes”. Where, in addition to the many participants,
law students were part of the table and gave the activity
an interactive nature with the questions asked.

The Head of Prosecution at the Court of First
Instance of Elbasan General Jurisdiction participated in
a meeting, an open discussion forum with young people
"Youth in Focus", about the needs, priorities, activism
and involvement of young people in decision-making,
within of the RAY'S project of Great Britain, where the
Ambassador of the United Kingdom to Albania, His
Excellency Mr. Alastair KING-SMITH, was also
present at this meeting. In this discussion, the Head of
the Prosecution emphasized that the institution of the
prosecution carefully follows the criminal cases with
minors involved in them, giving them a special
attention and that the prosecution will continue to be
part of the partnership network with local actors that
have focus on young people in order to ensure a future
for them as worthy members of a healthy society.

The Head of Prosecution at the Court of First
Instance of Elbasan General Jurisdiction, Mr. Kreshnik
AJAZI, participated in the seminar organized for
"Exchange of best practices for Local Public Safety
Councils to discuss challenges and successes in coping
with issues of public safety and community safety
through the cooperation of all actors. The exchange of
knowledge and the sharing of experience of the KVVSP -
in the municipality of Elbasan, with other
municipalities, as a model for the establishment and
consolidation of the mechanism of the Local Council of
Public Safety and its proper functioning.




DREJTORIA VENDORE E POLICISE ELBASAN

Policia Rrugore: ka shtuar kontrollet me géllim
parandalimin e aksidenteve rrugore me pasoja pér
jetén e pérdoruesve té rrugés, pér rritjen e parametrave
té sigurisé rrugore dhe pér té lehtésuar garkullimin
gjaté fashave té orareve me fluks té shtuar né qytet.
Shérbimet e Policisé monitorojné pandérpreré akset
rrugore, me pajisje té logjistikés bashkékohore, me
géllim evidentimin e shkeljeve & jané burim
aksidenti. Gjithashtu, Policia Rrugore e Elbasanit vijon
kontrollet né té gjitha akset rrugore urbane,
interurbane dhe rurale, me géllim rritjen e parametrave
té sigurisé rrugore.

Sektori i hetimit té krimeve: Specialistét pér Hetimin e
Krimeve té Komisariatit té Policisé Elbasan kané rritur
efikasitetin e tyre né hetimin e krimeve dhe vénien
pérpara pérgjegjésisé penale té autoréve. Ndér krimet e
hetuara jané: déshmi té rreme né Gjykaté, vénie zjarri
pér djegien e disa barishteve, ku edhe kané shkaktuar
déme, vjedhje, plagosje me armé té ftohté thiké, dhune
fizike ndaj prindit, dhuné ndaj bashkéshortes konflike
té ndryshme dhe kanosje.

Sektori i krimit ekonomik: Ky sektor ka sekuestruar
pasuri me vleré rreth 1 milion euro, té dyshuara té
pérfituara nga aktiviteti kriminal i njé shtetasi té
dénuar pér prodhim dhe shitje té narkotikéve. Gjaté
operacionit té koduar "Aseti", éshté é&shté béré
sekuestrimi i pasurive me vleré rreth 1 milion euro.
Sektori i trafigeve té paligjshme dhe narkotikéve:
Seksioni pér Hetimin e Narkotikéve, né vijim té
aksioneve  té  herépasheréshme, gjaté  njé
megaoperacionit  policor antidrogé, té koduar
"Tempulli”, ka goditur 4 raste té tjera té shitjes sé
I&ndéve té ndryshme narkotike, né doza.

Goditjet e paligjshmérisé: Operacioni policor i koduar
"Dice", goditi njé rast i pérshtatjes sé lokalit, pér lojéra
fati. Si pasojé u arrestuan dy persona, té cilét fshihnin
té ardhurat e pérfituara nga veprimtaria né lokalin e
marré me gira. Ndérsa u progeduan né gjendje té liré
13 shtetas gé u kapén né ambientet e lokalit, duke
luajtur lojéra fati.

LOCAL DIRECTORATE OF ELBASAN POLICE

Traffic Police: has increased checks aimed at preventing
road accidents with consequences for road users' lives,
increasing road safety parameters, and facilitating traffic
flow during peak hours in the city. Police services
continuously monitor roadways using contemporary
logistics equipment to detect violations that could be the
source of accidents. Additionally, the Elbasan Traffic
Police continues inspections on all urban, interurban,
and rural roadways to increase road safety parameters.
Crime Investigation Sector: Specialists in Crime
Investigation at the Elbasan Police Commissariat have
enhanced their efficiency in investigating crimes and
holding perpetrators criminally responsible. Among the
investigated crimes are: false testimonies in court, arson
causing damage to several farmlands, theft, stabbings,
physical violence against parents, violence against
spouses involving various conflicts, and harassment.
Economic Crime Sector: This sector has seized assets
valued at approximately 1 million euros, suspected to
have been gained from the criminal activity of a
convicted citizen involved in the production and sale of
narcotics. During the operation codenamed "Assets,"
assets valued at around 1 million euros were seized.
Illegal Trafficking and Narcotics Sector: The Narcotics
Investigation Section, in continuation of previous
actions, during a mega anti-drug police operation
codenamed "Temple,” tackled four other cases of
various drug trafficking in doses.

Combatting Illegality: The police operation codenamed
"Dice" targeted a case of adapting premises for
gambling. As a result, two individuals were arrested for
concealing profits derived from activities in the rented
premises. Meanwhile, 13 individuals found playing
gambling games in the premises were processed but
released in a free condition.
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POLICIA BASHKIAKE PRANE SHKOLLAVE, ME QELLIM SIGURINE E FEMIJEVE

Policia Bashkiake ¢do dité kujdeset pér menaxhimin e trafikut dhe garantimin e sigurisé sé fémijéve prané shkollave.
Cdo méngjes, gé kur ka nisur viti i ri shkollor, policét bashkiak té Elbasanit jané né krye té detyreés.

Ato shkojné shumé prané godinave té shkollave 9-vjecare, dhe kujdesen pér t’i siguruar fémijét para procesit t€ mésimit,
duke i shogéruar ato gé té kalojné rrugén e makinave, deri tek dera e shkollés.

Njé nga detyrat e policéve bashkiak té Elbasanit, éshté edhe siguria pér vogélushet té cilét shkojné né shkollé.

MUNICIPAL POLICE NEAR THE SCHOOLS, WITH THE PURPOSE OF CHILDREN'S SAFETY

Every day, the Municipal Police takes care of traffic management and guaranteeing the safety of children near schools.
Every morning, since the new school year has started, the municipal policemen of Elbasan are on duty.

They go very close to the buildings of the 9-year-old schools, and take care to secure the children before the learning
process, accompanying them to cross the car road, to the school door.

One of the duties of the municipal police of Elbasan is the safety of little girls who go to school.



ELBASANI NE MISIONIN E QYTETEVE NEUTRALE NDAJ KLIMES
DHE INTELIGJENTE
O\ b ME 23 Tetor 2023 Bashkia Elbasan organizoi
B L :Orkshopin me temé “Achieving Climate-
: o : Neutral Cities in the Eestern Balkans.”
Ky éorkshop mbéshteti shkémbimet pér
zbatimin, geverisjen dhe financimin e
zgjidhjeve pér arritjen e qyteteve neutrale ndaj
klimés. Ai shfagi rrugét pér veprimin urban pér
klimén, si¢ vendosen nga qytetet e BE-sé dhe
té Ballkanit Peréndimor nén Misionin
Klimatik-Neutral dhe Qytetet Inteligjente si
edhe mjetet e veprimit pér klimén nén
Platformén e Misionit NetZeroCities.
Tre qytete té Ballkanit Peréndimor jané né
rrugén pér t'u béré qytete neutrale klimatike
dhe inteligjente.
Né kuadér té Misionit té Qytetit, u bé njé thirrje pér té zgjedhur 100 gytete neutrale ndaj klimés
dhe inteligjente deri né vitin 2030. Pérvec 100 qyteteve té BE-s€, u zgjodhén edhe 12 qytete nga
vendet e lidhura me Horizon Europe. Midis tyre jané tre qytete nga Ballkani Peréndimor:
Elbasani (Shqipéri), Sarajeva (Bosnjé dhe Hercegoviné) dhe Podgorica (Mali i Zi). Kéto qytete
do té zhvillojné té ashtuquajturat “Kontratat e Qytetit Klimatik” me aktorét e tyre rajonalé, duke
pérfshiré njé plan té pérgjithshém pér neutralitetin klimatik né té gjithé sektorét si energjia,
ndértesat, menaxhimi i mbetjeve dhe transporti, sé bashku me planet pérkatése té investimeve.
Misioni pér gytetet neutrale ndaj klimés dhe inteligjente luan njé rol té réndésishém né
kontributin né tranzicionin e gjelbér.
Kjo éshté njé mundési e shkélgyer pér Elbasanin, Sarajevén dhe Podgoricén pér té shkallézuar
dhe pérshpejtuar veprimet klimatike. Pjesémarrésit né kété mision do t& marrin késhilla dhe
ndihmé té pérshtatur nga njé platformé misioni e dedikuar e drejtuar nga NetZeroCities.
Né fjalén e tij, Kryetari i Bashkisé Z. LLatja, theksoi:
“Sot, Elbasani géndron né prag té njé epoke té re
transformuese, pérmes hapave té géndrueshme dhe
migésore me klimén. Duke marré frymézim nga roli i tij
historik si njé krygézim dhe gendér urbane jetike, qyteti
aspiron tanimé té ripércaktojé vetveten si model
pértéritieje dhe si udhéhegés né aspektin mjedisor.
Pérmes bashképunimit me bashkité homologe té BE-sg,
Elbasani mund té grumbullojé ekspertizé té pasur, njé
mori burimesh dhe praktikat mé té mira pér té rritur
gjallériné e tij urbane. Qytetet e BE-sé ofrojné
informacione té vlefshme rreth zhvillimit té€ njé
infrastrukture té géndrueshme, transportit ekologjik dhe planifikimit urban rezistent ndaj klimés.
Me ané té késaj mbéshtetjeje, Elbasani do té rifitojé pozicionin e tij kyg, jo vetém si gendér
historike, por edhe si shembull géndrueshmérie e ndérgjegjésimi mjedisor, duke i dhéné formé
njé té ardhmeje té ndritshme, ndérkohé qgé ruan té shkuarén e tij té pasur”.
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ELBASAN IN THE CLIMATE NEUTRAL AND SMART CITIES MISSION
On the 23rd of October the
Municipality of Elbasan organized
the workshop with the theme

: 7 = . “Achieving Climate-Neutral

b ) Cities in the Western Balkans.”
i " § g The workshop supported the
; s e o , ) , exchanges of implementation,
] a5 N R “ESMRE governance  and  financing
> ' solutions for achieving climate-

e e neutral cities. It showcased
pathways for urban climate action
as deployed by EU and Western
Balkan cities under the and the
climate action tools under the
NetZeroCities Mission Platform.
Three Western Balkans Cities are
on the way to becoming Climate
Neutral and Smart Cities:

Within the City Mission, a call

was launched to select 100 climate-neutral and smart cities by 2030. In addition to the 100 EU
cities, 12 cities from Horizon Europe associated countries were also selected. Among them are
three cities from the Western Balkans: Elbasan (Albania), Sarajevo (Bosnia and Herzegovina)
and Podgorica (Montenegro). These cities will
develop so-called “Climate City Contracts” with
their regional stakeholders, which will include
an overall plan for climate neutrality across all
sectors such as energy, buildings, waste
management and transport, together with
relevant investment plans. The Mission on
Climate-Neutral and Smart Cities plays a
significant role in contributing to the green
transition. This is an excellent opportunity for
Elbasan, Sarajevo and Podgorica to scale and
speed up climate action. Participants in this
Mission will receive tailor-made advice and assistance from a dedicated Mission Platform run
by NetZeroCities. In his speech, the Mayor of Elbasan Municipality, Mr. Llatja stressed:
“Today, Elbasan stands on the threshold of a new transformative era, through sustainable and
climate-friendly steps. Drawing inspiration from its historical role as a crossroads and vital urban
center, the city now aspires to redefine itself as a model of regeneration and as an environmental
leader. Through cooperation with EU counterpart municipalities, Elbasan can gather rich
expertise, a wealth of resources and best practices to enhance its urban vibrancy. EU cities
provide valuable information about sustainable infrastructure development, green transport and
climate-resilient urban planning. Through this support, Elbasan will regain its key position, not
only as a historical center, but also as an example of sustainability and environmental awareness,
shaping a bright future while preserving its rich past”.



https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en
https://netzerocities.eu/#:~:text=NetZeroCities%20helps%20Europe%20in%20its%20ambition%20to%20achieve,world-class%20expertise%20and%20services%20tailored%20to%20their%20needs.
https://netzerocities.eu/

AMRI, DJALI ME SINDROMEN DOWN, DHE INTELIGIJENCA QE E
KARAKTERIZON ATE

Klasa e gjashté éshté njé vit i miré pér Amrin. Atij i
pélgen shkolla, e pélgen ambjentin ku méson, né
vecanti mésueset e tij, por mé shumé shokét dhe shoget
e klasés. Amri shkon né shkollén artisike “Onufri”, njé
shkollé publike, mes fémijésh me zhvillim tipik.
Sapo Amri hyn né klasé ata i shprehin miréseardhjen
me buzégeshjen mé té bukur.
Tani 12 vje¢, Amri ka béré njé rrugé té gjaté né njé
kohé té shkurtér, i lindur me Sindromén Down
(trizomia 21), njé ¢rregullim kromozomik gé shkakton
vonesé né zhvillim dhe gé shogérohet edhe me imunitet
té ulét shéndetésor dhe si rrjedhjojé shpesh heré
shogérohet edhe me sémundje té tjera gé kérkojné
mjekim dhe kujdesin e duhur. Njé nga véshtirésité qé
shogéron sindromén down dhe Amrin éshté véshtirésia
né artikulim, por duke béré trajtime logopedie gé né
moshé té vogeél, dhe gjithcka tjetér e permiréson kété
véshtirési.
Sot, Amri éshté njé djalé para adoleshencés qé i pélgen
| té flasé, té dégjojé muziké dhe té njoh njeréz té rinj, por
. | edhe me plot éndrra té tjera. Céshtjet mjekésore gé ai
ka, prekin shumé nga bashkémoshatarét e tij zakonisht
né zhvillim.
Por asgjé nuk mund ta dobésojé shpirtin e nxénésit té
klasés sé gjashté né rritje.
"Al éshté migésor, migésor dhe ndonjehere mé shumé se¢ duhet,” thoté néna e tij, Lindita.
Amri ka njé pasion té vecanté pér artin, pér artistét, i shigjeton ato me imagjinatén e tij, dhe
shumé heré déshiron gé té njihet me to. Surprizat pér Amrin kané gené té shumta, disa nga
aktorét e njohur né vendin tong, jané béré miq té Amrit.
Ka digka tek ai qé té bén ta duash, sapo e sheh.
Fémija e treté i ciftit Xhelo, Amri, éshté fémija mé i dashur, mé i shkathét, mé nevriku, mé
zhurmuesi, por edhe mé i shumékérkuari.
“Aty ku nuk éshté Amri, sundon getésia, shtépia pa té éshté bosh. Eshté i fundit gé fle, dhe i pari
qé zgjohet n€ méngjes”, thoté Lindita. Dita ¢ Amrit nis me njé palestér né kushtet e shtépisé, pér
té vijuar pastaj me méngjesin, dhe i shogéruar nga mamaja e tij, pér né shkollgé.
Njé mésuese ndihmése, pérvec mésueses sé klasés, kujdeset pér Amrin né shkollé, dhe pas
mésimit Amri, vijon aktivitetet e tij té dités, ndjek prej kohésh kursin e karatesé gé e ka me aq
shumé deshiré dhe éshté i bindur gé shumé shpejt do té béhet kampion. | pélgejné filmat, i
pélgen muzika, lojérat e ndryshme, por mé sé shumti i pélgejné kamerat dhe aparatet fotografike.
“Babi mé ka premtuar qé do té ma blejé njé té tillé, dhe sapo ta marr kamerén, do té béj njé
minireportazh pér qytetin tim”, thoté¢ Amri.
Dhe nése e pyet se ké do mé shumé Amri, pérgjigjet shumé shpejt sikur dikush do t’ja rrémbe;j
fjalén “uné dua té gjithé botén, té gjith€ fémijét e botés”.




Kushdo gé e njeh Amrin nga afér, apo e takon pér heré té paré, mbetet shumé i impresionuar se
sa i ditur éshté ai se dhe sa burime ka né dispozicion. Dymbédhjeté vite mé paré kur ende nuk
béheshin analiza e teste prenatale si sot, Lindita, mamaja e Amrit nuk e dinte gé fémija i saj do té
lindte me kété sindromé. “Sapo e mésova kété, mendova se djali im do té kishte njé té ardhme té
bukur e ne bashké me té&, dhe kété ma thoshte intuita ime, e né fakt késhtu po ndodh. Eshté
fémija gé mé ka sjellé lumturiné mé té madhe né jetén time, edhe pse kam tre fémijé té tjeré, dy
para Amrit dhe vajzén pas tij. Ai éshté dhurata mé e bukur, dhe pse arritjet e Amrit jané té vogla
apo normale krahasuar me fémijet e tjeré me zhvillim tipik, pér ne si prindér jané arritje té médha
dhe na jep shpresé t’i rrisim edhe mé shumé pritshmérité tona” thoté Lindita.

Amri i do motrat e véllain e tij, Jasminén, Tibén dhe Suhejbin dhe déshiron té jeté me ta gjaté
gjithé kohés dhe pse jo edhe té luftojé me ta pér t’i pasur ai i pari té gjitha gjérat. Ambicia dhe
vetébesimi gé e shogéron gé né moshé té vogél e ka ndihmuar té keté arritje dhe gjithashtu fakti
gé ne si prindér e kemi trajtuar gjithmoné té barabarté mes motrave dhe véllait- thoté Lindita.

Amri ka njé lidhje té vecanté me babain e tij sepse éshté ai gé ¢do fundjavé apo dité pushimesh
té gjata, organizon udhétime pér té vizituar vende té ndryshme, té shkruara prej kohésh né
agjendén e Amrit, dhe gé sipas tij duhet té béhen realitet. Amri mund té béjé shumé gjéra pér
veten e tij, por familja e tij vazhdon ta ndihmojé até me disa detyra té pérditshme si konsumimi i
ushgimit me orare, pasi kohét e fundit ka marré disa kilogramé. "Ai bén dhe thoté gjéra qé uné
kurré nuk e kisha menduar se do t'i bénte dhe do t’i thoshte,” thoté Lindita. "Dhe ndonjéheré ai
mé mahnit me até gé mund té béj." Pér shembull, Amri ka studiuar piano dhe i njeh shumé miré
notat muzikore, edhe pse pér shkak té Covid, qé ndérpreu thuajse aktivitetet e jetés pér njé
periudhé té gjaté, béri gé edhe Amri t’a ndérpriste mésimin e pianos, por ai tashmé do té mésojé
kitarén, pasi ka njé vesh muzike. Ai duhet té shkojé diku vetém njé heré dhe pastaj e gjen rrugén



pér tu kthyer. Po té ndérveprosh, mund té mésosh se njerézit me Sindromén Down po thyejné
barrierat. “Sigurisht, shpresoj gé djali im té keté sukses. Sepse ai ka njé dhuraté, njé dozé shtesé
ndjeshmérie dhe inteligjence, dhe kjo do té mé mjaftojé”, thoté Lindita.

AMRI, A BOY WITH DOWN SYNDROME, AND THE INTELLIGENCE THAT

DEFINES HIM

Sixth grade is a good year for Amri. He likes school,
the learning environment, especially his teachers, but
most of all, his classmates and friends. Amri attends
the "Onufri" artistic school, a public school among
children with typical development.

As soon as Amri enters the classroom, they greet him
with the most beautiful smiles.

Now 12 years old, Amri has made a long journey in a
short time. He was born with Down Syndrome
(trisomy 21), a chromosomal disorder causing
developmental delays and often accompanied by a
lower immune system, resulting in various health
issues requiring proper medical care, one of the
difficulties accompanying Down syndrome. Amri's
struggle lies in articulation, but undergoing speech
therapy since an early age and other interventions
have improved this challenge.

Today, Amri is a pre-adolescent boy who loves to
speak, listen to music, meet new people, and has many
other dreams. His medical issues often touch upon
many of his typically developing peers.

But nothing can diminish the spirit of the sixth-grade
student on the rise.

"He is friendly, too friendly, and sometimes even
more than necessary," says his mother, Lindita.

Amri has a special passion for art and artists, admiring

them with his vivid imagination, often wishing to meet them. Surprises for Amri have been
numerous; some well-known actors in our country have become Amri's friends.

There's something about him that makes you adore him the moment you see him.

The third child of the Xhelo couple, Amri, is the dearest, the most energetic, the most noisy, but

also the most sought after.

"Where Amri isn’t, silence reigns, the house feels empty without him. He's the last to sleep and
the first to wake up in the morning," says Lindita.



Amri's day starts with a home gym, followed by breakfast, and escorted by his mother to school.

Apart from the class teacher, an assistant teacher takes care of Amri at school. After classes,
Amri continues his daily activities; he's been attending karate classes for some time now,
something he desires greatly, firmly believing that he'll soon become a champion. He enjoys
movies, various games, but most of all, he loves cameras and photography equipment.

"Dad promised me he'll buy me one, and as soon as | get the camera, I'll make a mini-reportage
about my city,"” says Amri.

And if you ask Amri who he loves most, he quickly answers as if someone might steal his words,
"l want the whole world, all the children in the world."

Anyone who knows Amri closely or meets him for the first time is deeply impressed by his
knowledge and the resources available to him. Twelve years ago, when prenatal analyses and
tests weren’t as common as today, Lindita, Amri's mom, didn't know her child would be born
with this syndrome. "As soon as | found out, | thought my son would have a beautiful future, and
my intuition told me this, and it's actually happening. He's the child who has brought me the
greatest happiness in my life, even though | have three other children, two before Amri and a
daughter after him. He's the most beautiful gift, and even though Amri's achievements are small
or normal compared to typically developing children, for us as parents, they are significant
achievements, giving us hope to raise our expectations even more," says Lindita.

Amri loves his sisters and brother, Jasmin, Tiba, and Suhejbin, and wants to be with them all the
time and, why not, fight with them to be the first in everything. His ambition and self-
confidence, which have accompanied him since an early age, have helped him achieve things,
and the fact that we as parents have always treated him equally with his siblings,” says Lindita.



Amri has a special bond with his father because he is the one who, every weekend or long
holidays, organizes trips to visit different places, written in Amri's agenda for a long time and
must be realized. Amri can do many things on his own, but his family continues to assist him
with some daily tasks, such as meal consumption on schedule, as he has gained some weight
lately. "He does and says things | never thought he would do or say,” says Lindita. "And
sometimes, he amazes me with what he can do." For instance, Amri studied piano and knows
musical notes very well, even though due to COVID, which interrupted almost all aspects of life
for a long period, Amri stopped learning the piano. But now, he'll learn to play the guitar since
he has an ear for music. He only needs to go somewhere once, and then he finds his way back
home. Navigating, you can learn that people with Down syndrome are breaking barriers. "Of
course, | hope my son succeeds because he has a gift, an extra dose of sensitivity and
intelligence, and that's enough for me," says Lindita.
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Pér ¢do informacion apo kérkesé ju lutem na kontaktoni né:
For any information or request, please contact us at:

Q

Bashkia Elbasan/Municipality of Elbasan:
Bulevardi “Qemal Stafa”, Rruga “11 Néntori”

. +355 (0) 688 109 138
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