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Nr. Prot Elbasan, mé 4 .09.2026
NJOFTIM PER KONSULTIM ME PUBLIKUN

Titulli: Takim me Aktoret Lokale per prezantimin e mjeteve PP qé Bashkia Elbasan pérmes
konsultimit publik: Elbasani i Gjelb&r 2030

Qéllimi: Bashkia e Elbasanit do organizoje dhe koordinoje Takimin e konsultimit me aktoret
lokale ne 23 Shtator 2026, ku_Bashkia Elbasan se bashku me projektin e Konvergjences._se

Drejtesise Mjedisore do t€ prezantojé mjetet e pjesémarrjes publike para aktoréve lokalé dhe
kombétaré si pjese e konsultimit publik: Elbasani i Gjelb&r 2030. Ky aktivitet &shté njé moment

kyg pér:

o Prezantimin e mjeteve PP dhe aktivitetet per testimin ¢ tyre.
Diskutimin me grupet e interesit mbi pérfitimet dhe sfidat e pérdorimit t& tyre.

o Ndértimin ¢ partneriteteve afatg]ata per institucionalizimin e praktikave té
pjesémarijes publike.”

Kalendari: 23 Shtator 2026 ora 10:00, Bashkia Elbasan

Bashkia ¢ Elbasanit, né bashké&punim me Projektin e Konvergjencés sé Drejtésisé Mjedisore

oo ACE), 1 mbéshtetur nga Agjencia Franceze e Zhvillimit (AFD) dhe i zbatuar nga Expertise -

~ France, ju fton t& merrni pjesé né Takimin e Konsultimit me Aktorst Lokalé né Bashking e

Elbasanit, mé 23 Shtator 2026, si pjesé ¢ konsultimit publik Elbasani i Gjelbér 2030,

NEé kété takim, Bashkia s€ bashku me projektin CEJ do t& prezantojné Mjetet ¢ Pjesémarrjes
Publike (https://elbasani.gov.al/) dhe do t& hapin diskutime mbi pérfitimet, sfidat dhe ndértimin e
partneriteteve afatgjata pér vendimmarrje gjithépérfshirése né shérbimet publike dhe geverisjen
mjedisore.

Pjesémarrja juaj &shté thelb€sore pér té forcuar transparencén, pér t€ pé&rmirésuar shérbimet
bashkiake dhe pér t& siguruar q& Elbasani t& ecé p&rpara drejt standardeve t& Bashkimit Europian
pér qeverisje demokratike dhe gjith&pérfshirése.




5 [ | EXPERTISE
W -.gﬂ FRANCE

- e GROUPE AFD

n:Em*.Mm and Environmental Justice (CEJ)
Convergence in the Western Balkans Project

, E.mﬁ worm_m per uqmmm:ﬁ:ﬁm: e mjeteve PP] nm Bashkia Elbasan p&rmes konsultimit puplik: Elbasani i Gjelbér 2030 (1-30 Shtator 2026)

_ _ : 23 Shtator 2026
Sy Elbasan

Konteksti :

nm_,mmzﬁﬁ gi
implementi

W

|

ﬁ e pjesemarrjes publike per Bashkine m_ ummm: eshte bere m Ecagcﬂ ne saj te projektit te Konvergjences se Drejtesise Mjedisore (CEl) t
Expertise France dhe mbeshtetur nga AFD :smc 2024 — Zm:.hoﬂ 2026)

I -

Hﬂ 18 3m<o_m<m pér pjesémarrjen publike né w m nking e Elbasanit u zhvillua né vjeshtén e vitit 2025 dhe tregoi se, megjithése ekzistojné praktika
| manm njé hendek mes pajtueshmérisé __m: re formale dhe m:mmw:_a_ﬁ kuptimploté t& qytetaréve. Duke u mbé&shtetur mbi kéto gietje, m_.mﬁm
li CEJ, n& bashk&punim me Bashking, _um..mm&_d njé paketé té mjeteve té pjesémarrjes publike, e cila ofron njé model t& unifikuar me pesé

_,mym:_ konsultim, rishikim, vendimmarrje ] ne feedback, ndjekje dhe monitorim) dhe dhjeté mjete praktike Mjetet praktike lokale: Paketa

E_mﬁm vﬁm_ﬂ_wm gé 3:3& té aplikochen me burimet ekzistuese bashkiake:

t& réndésis
vitit 2026 B
faza (njoftif
propozon d
1.

:Ez_w_:)_a me tre faza

: wﬂ:w:ﬁm:\ Memoarandumi | Mirékuptimit §
,m_ :_:x:mm_n t& hapave té konsultimit ;
1 .um o_um..mﬁE ndérdrejtorial pér konsuitime pyblike
ta ,m:_c.:m_‘ (dixhitalé dhe t& shtypshém
% Emm:mm pér regjistrin elektronik pér Eoﬁ. met dhe konsultimet publike
www 30%:3 (pér seancat dégjimore ucE_xmv

_Ss_NB; té reagimeve

Wo NG W& WN




, EXPERTISE:
| { @ FRANCE

H 1 : mm  GROUPE AFD

10. < s0ré té performancés né Emmmam_.:.ma publike

Kéto n_oﬁmm.u \eninga “E.m_a_wm té frymé&zuara nga Franca arm E,ouP té cilat e vendosin Elbasanin né linje me standardet e BE-s&:

A} . ;m. takimi online .

8) Y , _om_, pjesémarrjen e té rinjve :

C) 1ii Nm:o:cmm sé konflikteve pér Emmm:._m_dm & publikut !

D) m jae Dﬁmﬂmqme.m Njé Udh&zues Praktik pér Bashkité W

E) rm “. zm_.gm:_“mﬂ_ pér pjesémarrje gjithépérfshirése! _m publikut

F) %mwzm znmmwxc:ﬁmwm 2mm _um_NmN:m 1é xwmm_x:mﬁm drejt Peizazheve té Qéndrueshme ndaj Zjarreve: Studimi i Rastit Gata-Malkata

G) jd' krahasim mnm:n,x pér proceset e Vler8simit Strategjik t& Mjedisit (SEA) sipas legjislacionit

M_Ummma.moﬁmm\ e w%sﬁ&.:m Bashking t& forcojé transparencén, t& rrisé besimin e komunitetit
isje demokratike dhe gjithépérfshirése.

dhe té mﬁ«o_:m !

__m

Paketae :c.....

Takimi i momw_ﬂ

eventit :m_dm

tke u pérdorur né praktikat e konsultimit pér t& paré si funksionojné dhe simund t& pérmirésohen.

m_aoﬁmw lokalg, i organizuar né wmmjwmu::a mes Bashkisé s& Elbasanit dhe Projektit CEJ, &shté hapi i radhé&s n& kété proces dhe pjesé
_m_m__om_. 2030” ﬁlwo mjﬁmﬁoﬁ 2026). 1 |

e ﬂ_w pjes€émarrjes _u:_u__wm né praktikat e vs_.nw_;m:_.:m t& Bashkisé &shté njé domosdoshméri e geverisjes sé miré dhe njé detyrim ligjor sipas
“Pgr Vetéqeverisien Vendore”. Ky ligj nga) _6: bashkité me ofrimin e shérbimeve bazp publike — administrimin e territorit, furnizimin me
& BUmam,\m transportin publik, arsimin _umamrxo:o_. shérbimet sociale e kulturore, si dhe mbrojtjen e mjedisit — duke garantuar
umlmrém té gytetaréve né <m:933m3m ‘PErdorimi i mjeteve si Plani Vjetor i Konsyltimit Publik, Mekanizmi i Reagimeve dhe Treguesit
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m B_mﬁm<m m_mcS: pérputhshméri me _mmw_mmmn o:m: kombétar dhe afron Bashkiné e Elbasanit me standardet e Bashkimit Europian pér geverisje
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: wNmr,:ﬂWBE e mjeteve PP dhe aktivitetet vmﬁ testimin e tyre.
,D.E:BS me grupet e interesit mbi pérfitijet dhe sfidat e pérdorimit té tyre.
.a,mnzBS e partneriteteve afatgjata pér instjtucionalizimin e praktikave t& pjesémarrjes| publike.

Pjesemarre

Rreth 25 pjg :,mm ummmnmmcmm te mEum,_.m te Bmmo%ﬁm:\_w”
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ve t& pjesEmarrjes publike.
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i | ,
finalizuar e Mjeteve té Pjesémarrjes Publike (RP Toolkit} i dorézohet zyrtarisht Bashkisé sé Elbasanit.
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,_Jﬁ krahasuese nga u_,m_&_.nm» bashkiake *..m__ w_mum dhe m:qcu_m:m pasurojné gasjen e m_n.mmm:# dhe forcojné géndrueshmériné.

Emwm_mrms integrimi i E._o_,_ﬁmﬂm,..m té <m_:.: ara né Elbasani i Gjelbér 2030 dhe organizimi i Workshopit Kombétar pér Pjesémarrjen Publike
m,HOﬁNonr
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blik: Elbasani i Gjelb&r 2030 (1-30 Shtator 2026)

shtetur nga Agjencia Franceze e Zhvillimit (AFD)
né Bashkiné e Elbasanit, mé 23 Shtator 2028, si

s://elbasani.gov.al, dhe do té hapin diskutime mbi

endimmarrje gjithépérfshirése né shérbi

pér té nm_%::‘mmmcmﬂ shérbimet bashkiake
he gjithépérfshirése.

met publike dhe geverisjen mjedisore.

dhe pér té siguruar gé Elbasani t& ecé pérpara drejt
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Prezantimi §htator 2026
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_ w_wm nga Kryetarii Bashkisé Elbasan (5 3:;”...
etje nga pérfagésuesi i Projektit CEJ (5 33*
mw:xcnml mjeteve te perfshirjes publikejnga ana e nqo_.m_ﬂﬁ CEJ (20 min)

?Nm:cg i mjeteve dhe rendesia e tyre ne am vendimmarrje gjitheperfshirese. Mekanizmii reagimeve. Entela Pinguli CEl

_ms&_éj_ i konsultimeve me giitheperfshirjg dhe mjetet qe e permiresojne cilesine e komunikimit. Shembuj nga Ermelinda Mahmutaj
ksperte e Perfshirjes Publike te projektit CE]
: o” Bashkise dhe Komunitetit ne vendimmdrjen mjedisore ne lidhje me Investime ku kerkohet VSM/VNM dhe me sherbimet bashkiake.
_mgw:_ nga France. Tabela e shérbimeve Iij zjore, proceset e pjesémarrjes, mjetet e Paketés sé Elbasanit dhe shembuj praktiké. Entela
_mc__ dhe Carmen Bouley de Santiago mxmu.,.ﬂmm Franceze e pjesemarrjes publike (CE})
5_ w_ shkise per eksperiencen e testimit dhelintegrimit te ketyre mjeteve ne punen e Bashkise, sidomor ne permiresimin e pjesemarrjes se
:ﬂ endimmarjet ne lidhje me sherbimet ndgj _Qﬁmwm_‘me.m\ kerkese e Integrimit (15 min)

Ife %q:mmﬁgmﬁ kualitative permiresojne <m:%:)_ marrjen ne njé séré shérbimesh bazé ndaj qytetaréve, t& pércaktuara né ligjin pér
Snm«.m:&m; vendore. K&to shérbime pérfdhijné administrimin e territorit, furnizimin e ujgé, menaxhimin e mbetjeve, transportin publik,
wa:,:_: parashkollor, shérbimet sociale dhe kulturore, si dhe mbrojtjen e mjedisit.

s ,Um_m konsultimit publik me mjetet e umznm:_c.wm te integruara!

. |
11:30 — 133 utime t& hapura me grupet e interest te moderuara nga Bashkia dhe projekti CEJ

|
m,
» P& e vm&oli: té mjeteve PP
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I _ﬂ:,gos_ se bashkia mund t& pé&rmirésojé xoats_az,_m: me qytetarét pér shérbime si uji, mbetjet dhe transporti, duke pérdorur mjete té
Wmﬁc_,cm«mﬂ {p.sh. Plani vjetor i konsufitimit n:g.» Plani i komunikimit me tre faza}
Ja_j:,_o: fakti g& komentet tuaja nmmnﬁo:m,‘_ né ményré t& garté né vendimmarrje? (p.sh. Matrica “Ju thaté — Ne bémé”, Mekanizmi i
ac 3m<& i3 m
il Bn_ ﬁm rnatet meé miré cilésia e xosmc_ﬁ_3m<m publike? (p.sh. ﬂd“mcmma kryesoré té performancés, Anketat e kénagésisé sé gytetaréve)
wmcm_m_,:sm pér pérmirésim

| . :

T

t um:wmmm keni hasur né konsultimet _o:wmwxm ?u simund té 3933% bashkia pér t'i kap&rcyer? (p.sh. Késhilla pér moderim, Lista e masave
mmmE B

té jené mé t& aksesueshme pér qytetarét? (p.sh. Regjistri elektronik pér njoftime dhe

m;im raportimi do té rrisé s.m:mumﬁm:nmw. g bashkis&? {p. m: j,mmcmm; e monitorimit, Matrica e ndjekjes s& konsultimeve)

imi _umnzmzﬁmﬁme.m pér zbatim
: [

M mé ngushté bashkia pér té pérmirsuar sh&rbimet? (p.sh. Modeli i partneritetit, Letra e

w:_%w shoqgérisé civile dhe mediave? (p.sh] Udhézuesi operativ ndérdrejtorial, Paketa e

;roll mund té Juajé media lokale né rritjen ejtransparencés? (p:sh. Treguesit e performapncés, Matrica e ndjekjes sé konsultimeve)

m ; :
W ! !
{ Ham nga diskutimet arm hapat e ardhsh&m nga Bashkia dhe projekti CEJ

13.30 caﬂ, N

NOTE: _,\_mﬁ_nmﬂ
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e Ehmﬁm<m pér Pjesémarrje Publike té mmm:_w._mm sé Elbasanit, Shgipéri

stet'e Pjesémarrjes Publike __ Proceset ku pérdoren & Lloji i pérdorimit : Proceset ku testohen & Koha _

Tiestim né Buxhetimin me Pjesémarrje — Korrik-Shtator

Plani vjetar, ultimit publik Konkultime t& rregullta t& bashkisé me gytetarét 2026
| SHI ) i i
_v_mzm i komu nit me tre valé ___ucmamﬁm informimi dhe njoftimi publik :qmmﬁ.__j né konsultime VNM — Korrik—Shtator 2026 _
_goam_ vmwﬁ i/ Memorandumi i Mirékuptimit _mmo:ﬁm izimi | marréveshjeve me aktorét [okalé :4853 gjaté eventit lokal né Elbasan — Shtator 2026 _
: i ” . Testim né B timi Pjesémarrje — Korrik—Shtator

Shabllon esit 1& hapave té konsultimit Organizimi i fazave t& konsultimit NOWWB n& Buxhetimin me Pje g orrik—shta
‘Cn_:.ﬂ:mm nw_ s ndérdrejtorial pér konsultime publike :moo. Fdinimi ndérsektorial brenda bashkisé J_qmmmg né konsuitime YNM — Korrik—-Shtator 2026 _
_mQ.BEm& 4 ruar (dixhitald dhe t& shtypshém) :_s_u"gam e komenteve nga qytetarét __qmmz:,_ né eventin iokal né Elbasan — Shtator 2026 “

.

Testim né Buxhetimin me Pjes&marrje — Korrik—Shtator

Shénim shpjegy ..wﬁm..m regjistrin elektronik mmﬂ_ﬂﬁﬁm i njoftimeve m:m konsultimeve 2026
Kgshilla périmddérim (pér seancat dégjimore) |[Medaxhimi i takimeve publike |Testim né konsultime VNM = Korrik-Shtator 2026 |
i ] '
: L. . L O P , R sti & Buxhetimi Pjesé je — Korrik=Sh

Shabllon h__q::m reagimeve Pérgunimi i komenteve dhe pérgjigjeve Mmmma ne Buxhetimin me Pieseémarr] orrik-Shtator
?Bm:mm: _A,q  t mvmlo_.q:m:nmm :_<_o_ itorimi i cilsisé sé pjesémarrjes __jmm:B né eventin lokai né Eibasan — Shtator 2026 _
_._,m_aam oamw‘ 1 ,. __xo:.w_c_ﬁ::m virtuale me gytetarét _Tmmmg né Workshop Kombé&tar pér PP — Tetor 2026 _

. Rl V Lo o .- O L . . Testim né Buxhetimin me Pjesémarrje — Korrik—Shtator
Udh&zime pEt| pj sémarrjen e té rinjve >:mmm_ imi i té rinjve né vendimmarrje 2026
Protokolli ijes sé konflikteve : _Smﬂ mxm_..:B_ | mosmarréveshjeve gjaté Tiestim né kensultime VNM — Korrik—Shtator 2026

i “ konsultimeve

Asambleja m @ réve: Udh&zues Praktik zowm anizim! i forumeve gytetare __,:mma:,_ né eventin lokal né Elbasan — Shtator 2026

Letér ﬁmnu mﬁ vw.m._, ?.m%:;ﬁ:.m giith&pérfshirése mol;m izimii angazhimit t& aktoréve MMWNWE né Workshop Kombgtar pér PP, Tiran& - Tetor
Pjesémarrjz _cmmﬁm_‘m pér peizazhe rezistente ndaj . . - ' . . .. . . ..

sarreve | ! _ xo:“wc._zam rajonale dhe ndérkufitare Tiestim né Tryezén Rajonale, Shkodé&r — Néntor 2026
KuptimiiVv w“mw;z Strategjik Mjedisor (VSM) :_u_dﬁ eset e planifikimit strategjik :.ﬁmmz_ﬁ né proceset VNM/VSM — Korrik—-Néntor 2026 4
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ké

Kategoria

Umwﬁmmmm,n ligiore ndaj
| qytetaréve

Proceset e pjesémarrjes

_,\_wmﬁmw e Paketés sé Elbasanit

Shembull praktik

[anifikim urban, leje
ﬂ.:zu,r rrugé lokale, ndrigim
ik |

Njoftim i hershém,
konsultim publik, righikim i
olaneve urbane {

Plani vjetor i konsultimit publik,
Planifikuesi i hapave té konsultimit,
Udh&zuesi operativ ndérdrejtorial,
Asambileja e Qytetaréve

Organizimi i njé dégjese publike pér planin rregullues té& gytetit
me pérdorimin e planifikuesit t& hapave dhe publikimin e
njoftimeve né regjistrin elektronik.

Uji dhe
kanalizim

izim me ujé té pijshém,

naxhim kanalizimesh

Konsultim.me lagjet,

feedback nga pérdgrulesit

Plani i komunikimit me tre faza,
Model Partneriteti/Memorandumi i
Mirékuptimit, Shénim shpjegues pér
regjistrin elektronik, Letér
nm;:m%mﬂ

Mbledhje me banorét e lagjes pér cilésing e ujit, me publikim
té rezultateve né regjistrin elektronik dhe nénshkrim té njé
memorandumi partneriteti me komunitetin.

_.__?cf__:P transport,
ajtim mbetjesh, pastrim

Konsultim me kom@nitetin,

Formuiaré té shkruar, Model i
mekanizmit t& reagimeve, Protokolli i

Konsultirn publik p&r vendndodhjen e pikave té€ mbledhjes s&
mbetjeve, me pérdorimin e formularéve t& shkruar dhe

mbetieve! - ) vendimmarrje me fpedback |zgjidhjes s& konflikteve, Pjesémarrja R . . “
pésirash pubtike ndérkufitare — Gata/Malkata mekanizmit té€ reagimeve pér ankesat e gytetaréve.
: Lo 3 Plani i komunikimit me tre faza Fokus-grup m denté& dhe punonjés pé
Transport Organizim dhe mbikégyrje e ||Konsuitime me nmﬂ,uormm:\ s . . ’ okus-g N p me stu . punanjes per wﬁmﬁmm © . ..
o I . R 3 Késhilla pér moderim, Kartat e autobuséve, duke pérdorur kartat e skenaréve pér opsione té
publik i litransportit urban/ndér-urban [|rishikim i sh&rbimit}. N ) : N N
1] o 1 skenaréve ndryshme dhe moderim profesional t& seancés.
oo enaxhim ¢cerdhe/kopsht, . CE Formularé té shkruar, Matrica e Konsultim me prindé&r pér cilésiné e shérbimit né cerdhe, duke
Arsimi L S Konsultime me prindér, : N - .. N ;
T béshtetje p&r institucionet I komenteve, Udh&zuesi pér mbledhur komente pérmes formularéve dhe analizuar
parashkoildr v feedback nga komuniteti .. . o . .
1 ale ! pjesemarrjen e té rinjve jlrezultatet me matricén e komenteve.,
L it o . A . {IModei Partneriteti/Memorandumi i rganizimi i njé asambleje gytetare pér politikat e ndihmé
Shérbime lihma ekonomike, Fokus-grupe, vendimmarrje . L / . A Orga . ) mMm ._ n.«.‘ €pe uo__:_.nmﬂ. d B.mm ]
ot R . : Mirgkuptimit, Model i mekanizmit t& {lekonomike, me nénshkrim té njé memorandumi partneriteti
socialé béshietje pér vulnerabél me feadback A . . ) o .
, m reagimeve, Asambleté gytetare dhe mekanizém reagimesh pér pérfituesit.

Kultura mwm
sporti m

o&xm. gendra kulturore,
m_ﬁ_ﬁﬁmﬁm sportive

Konsultime pér U_iw:w:,_mﬂ
kulturore, sondazhg pgr
evente

Plani vjetor i konsultimit pubiik, Plani
i komunikimit me tre faza, Letér
partneriteti

Konsultim publik pér programin kulturor vjetor, me sondazh
elektronik dhe nénshkrim té njé letre partneriteti pér
pérfshirjen e organizatave lokale.

Mbrojtia

mjedisi

i “ n
lenaxhim parqe, zona t&
elbra, monitorim ndotjeje

Konsultime publikel
vendimmarrje me feedback,
ndjekje dhe monitdrim

Treguesit kryesoré & performancés,
Pema e problemit (DPSIR), Kuptimi i

Konsuitim publik pér planin e gjeibérimit, me pérdorimin e
pemeés s& problemit pér analizé dhe raportim té treguesve té&
performancés né pjesémarrjen publike.

Vler&simit Strategjik Mjedisor (VSM)
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s
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priorities, bringing perspectives from the
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m_? support the testing process, and provide methodological expertise for the

formally handed over to the Municipality of Elbasan.
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nm:,.mﬂm and Environmental Justice {CEJ)
ergence in the Western Balkans Project

ﬁo: of Public Participation Tools — Munitipality of Eibasan, through the public consultation
#'Green Elbasan 2030” (September 1-30, 2026)

23 September 2026 Elbasan

Invitation and Agenda

Viof m%_wmmm:, in cooperation with the no:<m_.mm_‘ ce of m:::.o::_w:wm_ Justice {CEJ) Project, supported by the French Development Agency
he

Consultation Meeting with Local Stakehplders at Elbasan Municipality, on 23 September

ect will nﬁmmm:ﬂ.ﬁ:m newly developed Public Participation Tools Ez_a and open discussions
nerships for inclusive decision-making in|public services and environmental governance.

ove municipal services, and ensure Elbasan advances toward EU standards of democratic and

Entela Pinguli

CEJ Project Representative
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e in inclusive decision-making. Feedback M
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echanism. Entela Pinguli, CEJ

ed to investments requiring SEA/EIA and municipal
Package tools, and practical examples. Entela

ork, especially in improving public participation in

vy the Law on Local Self-Government: territorial
n, social and cultural services, and environmental

—

_Hj citizens on services such as water, waste, and transport by using structured tools? {e.g.

“ted in ngmmo?im king? (e.g. "You Said - We Did” Matrix, Feedback Mechanism)

s. Ermelinda Mahmutaj, Public Participation Expert,
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s, Citizen Satisfaction Surveys)

me them? (e.g. Moderation Guidelines, Accessibility

gister for Notifications and Consultations)

nsultation Tracking Matrix)

e.g. Partnership Model, Partnership Charter)

? (e.q. Inter-departmental Operational Guide,

cy? (e.g. Performance Indicators, Consultation Tracking Matrix)
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N -3
ﬁmmm of Public m.m..mnmum,ﬂo: Tools of Elbasaf Municipality, Albania

g e

Etin, "

mmv ion Tools __ i | Processes where used & Type of use _ Processes where tested & Time _
i N ) I Tested in Partici Budgeting — July—Septemb
sultation Plan Regufar municipal consultations with citizens waMQ In Participatory Budgeting —July-September
amunication Plan :_uc“u: - information and notification campaigns :._.mmﬁmn in EIA consuftations — July—September 2026 _
_._u%w_u # Memorandum of Understanding :_no_ malizing agreements with [ocal stakeholders :._.mmﬁmnm during Local Event in Elbasan — September 2026 _
H : L Tested in Partici B ting — July-Septembe ¥
Planner Template Qrganpizing no:mc_ﬁmﬁoo phases 5026 in Participatory Budgeting — July—Septe r
w i it Public||Crdsssectoral inati ithi . _
| Operational  Guide  for ublic n_.,m _mm .mmn fora nooa_:m_m,n_o: within the Tested in EIA consultations — July—September 2026
W mynicipality
,ﬁm_, and printed) _ _ﬁno iecting comments from citizens _ Tested in Local Event in Elbasan — September 2026 4
il § . ted in Participatory B ing — July-— r
for the Electronic Register Retording notifications and consultations mem in Participatory Budgeting — July-Septembe
__,\mcnm_‘mzo_w lines (for public hearings) :_Sm naging public meetings __._.mmﬁma in EIA consultations ~July—September 2026 _
if 1 S T in Participatory B ing — July-Sept ;
Feedback ie L. ism Template Pracessing comments and responses wawma " Icipatory Budgeting —July—September
i L . ,
_%w,mwcqm :2: nitoring the guality of participation __qmmﬂma in Local Event in Elbasan — September 2025 _
| :S__\Em_ consultations with citizens _ Tested in National PP Workshop — October 2026 w
! | : ' . i i ing — -
h Participation Engaging youth in decision-making meﬂmma In Participatory Budgeting — suly-September
¥ , i
Protocol :_Sm ngging disagreements during consultations m._.mmﬁmo_ in EIA consultations — july—September 2026 w
Practical Guide __Oq sanizing citizen forums _._.mmﬁma in Local Event in Elbasan — September 2026 M
¥ for Inclusive Participation ___uo malizing stakeholder engagement : 4 Tested in PP National Workshop, Tirana — October 2026 M
wuuwmoz for Fire-Resilient Landscapes mmﬂ.w._o:m_ and n_\omm-_uo&mﬂ consultations ,_N.mmmﬁ%n n Regional Roundtable, Shiodér — November
_c:n_m_,mﬁmq_&:m Strategic Environmental Assessment {SEA) __mqmﬁmmmn planning processes w Tested in EIA/SEA processes — July~Novernber 2026 w :
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Table 2. Legal.

:_.wnm_m, participation processes, PP tools of Elbasan Package, and practical examples
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_ Catego

PP Tools of Elbasan Py

ckage

Practical example

Territori;

w "“
Urban planning, building

| L N
permits, focal roads, public

i Legal obligations to citizens __ Participation processes :

Early notificatfon, public

Annual Pubiic Consuitation Plan, Consultation
Steps Planner, Inter-departmental Operational

Organizing a public heating on the
city’s regulatory plan using the
consultation steps planner and

Register, Partnership Charter

|
dministragipn i1 consultation, plan review ; i . e .
acminis :”_ lighting _.”.m Guide, Citizens” Assembly publishing notices in the electronic
| o register.
i | Meeting with residents on water
me Neighborhood Three-Phase Communication Plan, Partnership quality, publishing results in the
i1Drinking water supply, sewerage|| . V . i . -
T consultations,juser Model/MoU, Explanatory Note on Electronic electronic register, and signing a
management j ; .
0 feedback partnership memorandum with the

community.

Wasta!
managem

Collection, transport, treatment

tl ||of waste, cleaning public spaces

Community nn,:mc:mgo?
decision-makihg with
feedback

Written Forms {digital/printed), Feedback
Mechanism Model, Conflict Resolution Protocot,
Cross-border Participation (Gata—Malkata case)

Public consuitation on waste
collection points using written forms
and a feedback mechanism to address
citizen complaints.

il
oﬂmmammso: and supervision of
urban/inter-urban transport

User consultations, service
review E

Three-Phase Communication Plan
Guidelines, Scenario Cards

, Moderation

Focus group with students and
workers on hus schedules, using
scenario cards for different options
and professional moderation of the
session.

|
Management of

Consultation with parents on nursery

i
ilvulnerable groups

i
3
H

feedback

Model, Citizens’ Assembly

. . Parent consultations, written Forms, Comment Matrix,|Youth service quality, collecting comments
nurseries/kindergartens, . Lo, . . . .
o e community fegédback Participation Guide via forms and analyzing results with
support for local institutions : : .
] | the comment matrix.
ﬁ L i Organizing a <itizens’ assembly on
i ol Focus groups,] . economic aid policies, signing a
. i Economic aid, support for o o . Partnership Model/M F ” i ’
Social servjces | PP : decision-makihg with ership /MoU, Feedback Mechanism partnership memorandum, and

applying a feedback mechanism for
beneficiaries.
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Categofy Legal obligations to citizens m Participation processes : . PP Tools of Eibasan Package __ Practical example _
BRI D : “ Public consultation on the annual
Cutture m_? m _.J_uﬂm:mﬁ culiural centers, sportsiConsultationspniculiural  {|Annual Public Consultation Plan, Three~Phase cultural program, with an online
muo;n“m dlactivities programs, eventsurveys \Communication Plan, Partnership Charter survey and signing a partnership

charter with local organizations.

; ; : ] >s:cm_ Public Consultation Plan, Consultation
Ll i Steps Planner, Inter departmental Operational

, : Public consultations, Guide; Citizens’ Assembly, Partnership Public consultation on the greening
mzi_d:_‘:mw Management of parks, green anmmmo:-amx%m with Model/McU, Feedback Mechanism Model, plan, using the problem tree for
protectic areas, pollution monitoring feedback, folldw;up and Citizens’ Assembly analysis and reporting KPIs on public
N oo monitoring  } Key Pérfarmance Indicators, Problem Tree participation quality.

(DPSIR), Understanding Strategic Environmental
Assessment (SEA)
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